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THORPE ST ANDREW TOWN COUNGCIL
Thorpe St Andrew Town Council
Minutes of the Town Council meeting
held on 9 June 2025 at 7:30pm

Present:

Mr S Snelling (Town Mayor) Mr J Emsell
Mr S Court (Deputy Town Mayor) Mr D Wiseman
Mr P Berry Mr C Eden

Mr J Fisher Ms L Barrett
Ms J Bailey Mr D Buck

Ms C Ferris Mr R Pointer
Mrs M Friend

In attendance: Mrs S Bristow (Locum CEO/RFO), Mrs L Weston (Administration and Committee
Officer) and 9 members of the public.
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Apologies considered: Clir Ward, Clir Bowe and Clir Garner all apologies accepted.

Declarations of interest in items on the agenda — Clir Wiseman and ClIr Pointer declared
non-pecuniary interests on agenda item 19.1. Clir Bailey declared non-pecuniary interests
on item 16.

Adjournment of meeting to allow for public questions. (15 mins, max 5 mins per
speaker)

The meeting was adjourned to allow members of the public to speak.

A member of the public asked how many staff vacancies there were and if they’re being
advertised. The Locum CEO advised of 3 possible vacancies, which will be advertised
shortly.

Several members of the public were in full support of item 16 - Arboretum Proposal, and the
benefits that can be achieved for the community. Representatives from Thorpe Nature
Network, Edible East and Friends of Thorpe St Andrew Parks voiced their support with the
later offering funds of £2441 towards seating. Thorpe Nature Network informed members of
a similar project in Sidmouth and replicating the success they’ve achieved.

Father James joined the 10" Park Run on Saturday, to support the great work of Clir's
Wiseman and Eden. This was followed by a plant sale, which was a great success, raising
£1273.55 thanks to all involved. A Summer Concert and Strawberry Tea is planned for 29t
June at 2.30pm, and the Summer Fete on 19 July 11-3pm at the grounds of the Parish
Church.

Thorpe St Andrew Town Council, Town Hall, Pound Lane, Thorpe St Andrew, NR7 QUL
Tel: 01603 701048 Email: office@thorpestandrew-tc.gov.uk
Website: www.thorpestandrew-tc.gov.uk
VAT No. 107 2921 90
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To Receive Councillor Reports
4.1 County Councillors

Clir Fisher — The main business taking place at County Hall has been Devolution and
Local Government Reform. Re-organisation of the committees and the scrutiny aspect
has also been implemented.

4.2 District Councillors — Clir Bailey has been in contact with Shaun Barker at
Whitlingham Sewerage Works. A positive update has been provided on the works,
complaints have dropped considerably, and this will be shared with Councillors.

Clir Berry gave an update on the COSTCO application and the subsequent approval
despite representation from himself, Postwick and Witton Parish Council, Residents and
Anglian Water.

Clir Eden paid thanks to Father James and Councillors that turned out in the rain to
support the 10" Park Run on Saturday.

Announcements (for information only)

5.1 The Town Mayor has spoken with key players concerning the speeding and parking
issues. A new working group will meet on 18™ June, consisting of the core agencies, to
discuss short, medium and long-term options. Last week was National Volunteers
Week, a certificate and forget me not badge was presented to the dementia volunteers
in recognition of 8 years’ service. A thank you lunch followed, funded by local
donations. Attending the church annual plant sale on Saturday and later that evening
attending a chartered ‘Roaring 40's’ river cruise on the Broads. Speaking to those on
board about the work of Thorpe St Andrew Town Council, it's volunteer Councillors and
its events, with the profits raised being donated to the Dementia Support Group. The
Scarecrow Trail was a great success and a great community achievement. Raising the
spirits of the Town providing enjoyment to all, with proceeds going to Hillside Avenue
Primary School. Congratulations to the four ‘scarecrow mums’, volunteers Clare,
Hannah, Emma and Lisa and the army of scarecrow artists and builders.

5.2 The Locum Town Clerk — Report as tabled, no questions from councillors but adding
that the planters around the Town will be filled with colour very soon.

Arboretum Proposal - Clir Bailey

This item was brought forward.

Clir Bailey thanked members of the community for attending the meeting and volunteering
their expertise to support the proposal. Thorpe Nature Network exists, and Broadland
District Council (BDC) are willing to support with the constitution to make it an official
community group, if the proposal is successful. Then the group will be advertised and
volunteers sought to bring the proposal to life. Councillors all spoke in support of the
proposals, asking questions, offering valid ideas and suggestions.

It was proposed by Clir Bailey, seconded by Clir Barrett and a unanimous show of hands, it
was RESOLVED to support Thorpe Nature Network to work towards level 1 accreditation to
make Thorpe St Andrew a civic arboretum: ‘A Tree Town'.

8.10 pm - Clir Bailey and 6 members of the public left the meeting.
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Minutes of the Annual Town Council Meeting held on 19 May 2025.

6.1 The minutes were considered, and an amendment noted. It was RESOLVED to accept
the amended minutes of 19 May 2025, and duly signed as a true and accurate account.

Item 1 - It was proposed by Mrs C Ferris, seconded by Mrs J Bailey to appoint Mr D
Wiseman as Town Mayor.

6.2 Matters arising — nothing received to note.
Minutes of the Planning Committee Meeting held on 2 June 2025.

7.1 The applications and decisions of the Planning Committee Meeting of 2 June 2025
were noted.

Finance: (reports attached)
To review and consider any action necessary

8.1 Monthly Accounts for Payment — All invoices were circulated prior to the meeting.
Members approved payment of the payments list.

8.2 Money Received — No receipt list due to GDPR but a budget list would be undertaken,
investigating unrecognized payment received.

8.3 Bank Rec April/May 2025 — Paperwork for April provided in pack, May to be deferred.
Members approved the April 2025 bank reconciliation statements.

8.4 Hirers Agreement/Hirers Rent/Leases — The Locum CEO has some supplementary
work to do, to get this item finalised.

Finance: End of Year 24-25 (see reports attached)
To review and consider any action necessary
9.1 To receive Internal Auditor Report — The Locum CEO advised a Financial Risk
Assessment, Business Plan and Investment Policy are required as the next steps. Clir
Wiseman raised the issue of staff as mentioned in the report, the Locum CEO
confirmed we can now move forward in this area.
Members unanimously approved the Internal Audit Report.
9.2 To sign and agree the Annual Governance Statement
The Locum CEO read out section by section of the statements and the Council
collectively answered the questions asked, which were recorded.
Members unanimously approved the Annual Governance Statement, and it was
duly signed by Clir Snelling as the Chair.
9.3 To note Balance Sheet
Members unanimously approved the Balance Sheet.
9.4 To note Variance Notes — Clir Court queried the Town Hall business rates.
Members unanimously agreed to accept the amended Variance Notes.
9.5 To note End of Year Earmarked Reserves
Earmarked Reserves document to be added to the next agenda of a Finance
Committee meeting.
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9.6 To agree Accounting Statement
Members unanimously approved the Accounting Statement
9.7 To review Asset Register
With the support of Clir Buck, the Locum CEO advised members of a suitably
qualified person that may undertake this exercise for the council.
It was unanimously agreed to review the Asset Register.
9.8 To review Insurance
9.8.1 Building Asset Valuation
The Town Council buildings all require a revaluation.
It was unanimously agreed to do a desk-top valuation of the buildings.
9.8.2 Playground - The playground equipment is inspected on a weekly basis by
the Parks and Estates team and ROSPA inspects once a year, which will take place
this month.

To review and adopt the New Standing Orders

Clir Court made a request for items to be numbered to match the index, and a typo on page
22 d) to be corrected.

It was unanimously agreed to accept the amended document and adopt the Standing
Orders.

To review and adopt the New Financial Regulations
It was unanimously agreed to adopt the Financial Regulations.

New CCTV Analogue to Digital
A brief report was shared as work in progress, outlining a short-term measure and a long-
term upgrade plan.

VE Day De-Brief
Commission payments require chasing. A date to be communicated by Clir Emsell and the
Locum CEO to interested parties for the debrief, during the week commencing 23 June.

Football Goals & Nets — Update

141  To approve the expenditure for survey

It was proposed by Clir Fisher, seconded by Clir Buck and a unanimous show of hands, the
expenditure for a survey was approved.

Morse Working Group - Update
No update, Locum CEO to contact group members to set a date for a meeting. Locum
CEO to chase comments regarding Structural Survey.

Item 16 moved and discussed after item 5.

To consider Clir Snelling’s membership to the Planning and Environment Committee
It was approved with all in favour, for Clir Snelling to rejoin the Planning and Environment
Committee.

Governance:
18.1 Any Training Requirement — Noted.
18.2 Annual SLCC Conference — 3 Councillors attending, all invited.
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Correspondence: (see associated papers) To review and consider any action
necessary.

19.1  Whittlingham Junction Sign — Report attached was noted

Clir Wiseman was able to answer questions from Councillors, mainly around the placement
of the historical object and restoration. Clirs Wiseman and Pointer have both agreed to
complete the task of restoration at no cost to the Council for the labour.

It was agreed with a unanimous show of hands to complete the restoration of the sign.

19.2  Wheelchair Access to the Fitzmaurice Park — The Locum CEO to look at options
to ensure the park is accessible to all, creating an accessible pathway around the locked
gate and obtain quotes.

19.3  Great Collaboration — Report for information was noted.

Items for Next Agenda
201 To consider items for the next agenda - None

Date, and place of the next meeting.
Town Council Meeting Monday 7 July 2025 at 7.30pm at Roxley Hall noted.

EXCLUSION OF THE PRESS AND PUBLIC

It was RESOLVED: “That by virtue of the provisions of Section 1 (2) of the Public
Bodies (Admissions to Meetings) Act 1960, the public be excluded during discussion
of the following business on the grounds that publicity would be prejudicial to the
public interest by reason of the confidential nature of the business to be transacted”.
No members of the public present.

Staffing Issues

The Locum CEO updated members on the staffing vacancies and the proposals for moving
forward.

It was proposed by Clir Emsell, seconded by Clir Buck and a unanimous show of hands, it
was RESOLVED to positively review the Parks and Estates Team, and for the Locum CEQ
to provide rates/costings for the proposal.

It was RESOLVED, with a unanimous show of hands, to appoint the Locum CEO, Sarah
Bristow, to the permanent position of CEO/Town Clerk with immediate effect.

Meeting Closed at 10.04pm

Chairman

Date
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