THORPE ST ANDREW TOWN COUNCIL
TOWN COUNCIL MEETING

Town Hall, Pound Lane, Thorpe St Andrew, NR7 OUL
Tel/Fax: (01603) 701048 Email: office@thorpestandrew-te.gov.uk
28/07/2021
Notice of Town Council Meeting
You are hereby summoned to attend the meeting of Thorpe St Andrew Town Council to be held at the
Roxley Hall on 2™ August 2021 at 7.30pm for the purpose of transacting the following business.

C,»f/f'c;'@"fue;t VA

Thomas Foreman Clerk to the Council
AGENDA

Attendance book and apologies for absence
Declarations of interest in items on the agenda
To confirm the minutes of the Town Council meeting held on 7*" June 2021
Announcements (For information only)
To receive announcements from
(i) The Town Mayor
(ii) The Clerk
5 Public participation —To consider a motion to suspend the meeting to allow members of
the public the opportunity to address the meeting limited to 3 minutes each
(i) Norfolk Constabulary
(i) County and District Councillors
Report from Councillor John Ward
(iii) Members of the public
6 Finance
(i) Payments List: Voucher numbers 224 to 474 — attached
(i) Bank Reconciliation Statement-attached
(iii) Annual Governance and Accountability Return
7 Draft Minutes of Committee Meetings — to follow
(i) Plans Committee held 12t July 2021
(ii) Finance and Staff held 19" July 2021
(iii) Events Committee held 28" July 2021

PN =

8 Corporate Plan — Verbal Report

9 Town Hall Herb/Vegetable Areas — Report Attached

10 Paternity Policy — Attached

11 Playarea Equipment Purchase — Confidential Report to Follow

12 Parish Partnership Scheme - Correspondence Attached

13 No Jab, No Job Policy Proposal — Clir Snelling

14 Motion under the Public Bodies (admission to meetings) Act 1960 to exclude the

public and press for discussions regarding personal matters where publicity might be
prejudicial to the special nature of the business
15 Staffing 2021/22 - Confidential Report for Decision

Future Agenda Items. (Not for discussion)

Town Clerk - Dr Thomas Foreman
Thorpe St Andrew Town Council, Town Hall, Pound Lane, Thorpe St Andrew, NR7 OUL
Tel/Fax: (01603) 701048 E-mail: office@thorpestandrew-tc.gov.uk
Website: www.thorpestandrew-tc.gov.uk

VAT No. 107 2921 90



Thorpe St Andrew Town Council
Minutes of the Virtual Town Council meeting
held on 7" June 2021 at 7:30pm

PRESENT:
Mrs J Fisher (Deputy Town Mayor) Mr S Snelling
Mr J Emsell Mr J Fisher
Mr J Ward Mr L Reeves

APOLOGIES:, Mr T Fordham, Mr J Boast, Mr N Shaw, Mrs T Mancini Boyle, Mr P Berry,
Mr M Lake, Mr | Mackie, Mr T Garner, Miss S Lawn, Mr F Bowe,

IN ATTENDANCE: Dr T. Foreman (Town Clerk) and Mrs J Fenn (RFO) were present.

2

DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA
None

TO CONFIRM THE MINUTES OF THE TOWN COUNCIL MEETING HELD ON
26t APRIL 2021

The minutes of the meeting held on 26" April 2021 were agreed and signed as a
true record.

PUBLIC PARTICIPATION —TO CONSIDER A MOTION TO SUSPEND THE
MEETING TO ALLOW MEMBERS OF THE PUBLIC THE OPPORTUNITY TO
ADDRESS THE MEETING LIMITED TO 3 MINS EACH

(i) Report of Mr J Ward was noted.

(i) Members of the public — None

FINANCE

(i) Payments List: Voucher numbers 85 to 223 were signed

(i) Bank Reconciliation Statement was agreed and signed as a true record
(ii) Internal Audit Report was approved

(iv) Annual Return — Internal Audit Sheet was completed and signed

(v) Annual Governance Statement was completed and signed

(vi) Accounting Statements were approved and signed

RECONFIRM DELEGATION OF POWERS

The Town Council considered the proposal to reconfirm the scheme of delegation
which had been in place following the cessation of physical meetings. It was
RESOLVED to follow the Scheme of Delegation until physical meetings can resume.

Chairman

Date




4™ July 2021
Report from Councillor John Ward

CORONAVIRUS TRUSTED SOURCES FOR INFORMATION
~yww.nhs.uk/coronavirus
WWW.QOoV.uk/coronavirus

Broadland District Council

The Boundary Commission for England has published its initial proposals.
The overall number of constituencies across the U.K. remains at 650 but
within that England increases from 533 to 543. Every constituency has been
examined to ensure that it has a minimum 69724 and a maximum 77062
residents. There will still be 9 constituencies in Norfolk. There is a consultation
on the proposals open until 2.8.21. Details at www.bcereviews.org.uk

Tots2Teens summer activity booking information is now available at
www.southnorfolkandbroadland.uk/t2t or by calling 01603 430525.

The new Acting Chief Constable, Paul Sanford visited Sprowston on his first
day in the role (as a young PC, he was based at Sprowston). His stated
priority is preventing public disorder and making the police more visible on the
streets and public places.

Norfolk County Council

NCC will need to find £39m of savings next year, and this assumes a 2% tax
rise. Details of where the savings are to be, will be made public shortly.

Dr Louise Smith,Norfolk’s Director for Public Health, is asking residents to
have two Covid tests a week in order that the spread of the virus can be
monitored in Norfolk. Free Lateral Flow tests are available from major
pharmacies and public libraries.

NCC has awarded the contract for the Norwich Western Link to Ferrovial, a
leading construction and engineering company. They are starting work
immediately on the 3.8 mile dual carriageway.

Norwich Airport Industrial Estate, jointly owned by Norfolk County Council and
Norwich City Council is to be sold. It currently produces an income of £800k
pa and the sale will produce a significant cash boost to both Councils.

Received by
Thorpe St Andrew Town Council

-5 JuL 2021




25" July 2021

Report from Councillor John Ward

Broadland District Council

Council has agreed that the Greater Norwich Local plan is sound and has
agreed for it to be submitted to the Secretary of State for independent
examination.

There is currently a backlog of 212 Planning Applications at SNDC & BDC
caused by unprecedented demand and some staff shortages. Two agency
planners have been engaged to help reduce the backlog.

Neighbourhood plans for both Spixworth and Taverham were adopted at Full
Council on 22.7.21.

Nominations are now open, until 12 Sept, for the 7" Annual Community At
Heart Awards. The Council would like to hear of amazing acts of kindness and
generosity and of all those who go the extra mile in our district, in the following
categories:- Inspiration of the Year, Under 18, Hero of the Year, The Helping
Hand Award, Business Community Support of the Year, Green at Heart
Award, Community Group of the Year, Volunteer of the Year, Community
Hero. To nominate, go to:-
www.southnorfolkandbroadland.gov.uk/communityatheart

Norfolk County Council

Norfolk Fire & Rescue Service is joining a national campaign to highlight the
benefits of using the app What3Words to locate emergency incidents quickly.

NCC's Parish Partnership initiative will be repeated in the financial year
2022/23. There is an upper limit of £25k per bid to fund local schemes.

£29m has been set aside to develop ‘Independent Living’ housing, with a
target of 28 new sites across Norfolk. Apartments will be for purchase, rent or
shared equity. There will be a care team on site for residents needing this.

Between 19 July and 22 August there will be some lane closures and speed
limits, with some Sunday junction closures, on the Broadland Northway so
that the road can receive a specialist treatment to maintain its surface in, as
new, condition.
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Ttem 6.4)

\\ 4
THORPE ST ANDREW TOWN COUNCIL

BANK RECONCILIATION STATEMENT AS AT 30/06/21 FOR CURRENT AND DEPOSIT ACCOUNTS

Balance at bank £
Current account bank 1 29933.86
Deposit account bank 1 437114.70
Sub total - bank 1 467048.56
Capital Account bank 2 55306.09
’ 522354.65

Cheque
Unpresented cheques number Payee Date £

Total of unpresented cheques 0.00
__ 52235465
Balance at 31/3/21 361639.77
Plus receipts 307306.25
668946.02
Less expenditure -146591.37
522354.65

Completed by: j @J\ (\
Date «3:0{(0‘ 2—\

Certified by: ’Tﬁm

Date go/é/z,



Tte m G 1>
Dear Councillors

I have had an email from our external auditors regarding our AGAR form.

The carried forward figures on box 5 £35406 and 6 for £320667 on the 2019/20 should have been
carried forward onto the 2020/21 AGAR but | had amended them (I do not know why) by the FIT
payments that we make to Broadland District Council £871 which is a balancing figure and does not
alter the accounts balance.

If you would just approve the re-statement of 2019/20 figures for box 5 and 6 onto 20/21 and sign
the amendments and date | would be very grateful.

Jeanine



Section 2~ Accounting Statements 2019/20 for

g V At

Ye

March

1. Balances brought
forward

248743

271926

“wn @l

i &y ) ‘
Total balances and reserves at the beginning of the year
as recorded in the financial records. Value must agree to
Box 7 of previous year.

2, (+) Precept or Rates and
Levies

YW 3R

Wb Y

Total amount of precept (or for IDBs rates and levies)
received or receivable in the year. Exclude any grants
received.

3. (+) Total other receipts

€4S

Total income or receipts as recorded in the cashbook less

[71"ele ) the precept or rates/levies received (line 2). Include any
grantis received,
4. (-) Staff costs Total expenditure or payments made to and on behalf
(23.219(:35 ) ( 22748y ) of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
' 4 _———____ | contributions, gratuities and severance payments.
5. (-) Loan interest/capital g1 : 5 3 tal expenditure or payments of capital and interest
repayments (3310‘1) ( (E.’Sa'}'l") ade during the year on the authority’s borrowings (if any).
6. (-) All other payments : % 0 Lk 6 N} 7otal expenditure or payments as recorded in the cash-
(33 %3 >( (320067 00k less staff costs (line 4) and loan interest/capital
Rk p repayments (line 5).
7. (=) Balances carried YR 3 Total balances and reserves at the end of the year. Must
forward 21826 VI B | oqual (14243) - (4+5+6).

8. Total value of cash and
short term investments

Wby

The sum of all current and deposit bank accounts, cash
holdings and short term investments held as at 31 March -
To agree with bank reconciliation.

9, Total fixed assets plus
long term investments
and assets

3VISEL

The value of all the property the authority owns - it is made
up of all its fixed assets and long term invesiments as at
31 March.

10. Total borrowings

33vash

The outstanding capltal balance as at 31 March of all Joans
from third parties (inciuding PWLB).

11. (For Local Councils Only) Disclosure nofe
re Trust funds (including charitable)

The Council, as a body corporate, acts as sole trustee for
and is responsible for managing Trust funds or assets.

N.B. The figures in the accounting statements above do
not Include any Trust transactions.

| certify that for the year ended 31 March 2020 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

Jenn
1Ml

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

1 Doae 2020

as recorded in minute reference:

6 (vi)

| Py Chaimman of the meeting where the Accounting
nts were approved

e,

Annual Governance and Accountability Return 2019/20 Part 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Auttforities*




Section 2 — Accounting Statements 2020/21 for

31 March
2020 2021
o

1, Balances brought
forward

2, (+) Precept or Rates and
Levies

3. (+) Total other receipts

4, (-) Staff costs

5. (-) Loan interest/capital
repayments -
Hl —fS71)
6. (-) All other payments

2ot (B

7. (=) Balances carried
forward

8. Total value of cash and
short term investments

S. Total fixed assets plus
long term investments
and assets

10. Total borrowings

11. (For Local Councils Only) Disclosure note
re Trust funds (including charitable)

| certify that for the year ended 31 March 2021 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

’j@m\ 4
Flelzy

Date

31 March

Notes and guidance

Flease round all figures to nearest £1. Do not leay
boxes blank and report £0 or Nil halances. All figures must
agree to unden’yiwg finangi :

Total balances and reserves at the'b'egm 'hg of the year
as recorded in the financial records. Value must agree fo
Box 7 of previous year.

Total amount of precept (or for IDBs rates and levies)
L| received or receivable in the year. Exclude any grants
| received.

Total income or receipts as recorded in the cashbook less
the precept or rates/levies received (line 2). Include any
grants received.

Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

Total expenditure or payments of capital and interest
made during the year on the authority’s borrowings (if any}.

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital
repayments (line 5).

Total balances and reserves at the end of the year. Must
equal (1+2+3) - (4+5+6).

The sum of all current and deposit bank accounts, cash
holdings and short term investments held as at 31 March —
To agree with bank reconciliation.

The value of all the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

{ The outstanding capital balance as at 31 March of all loans
from third parties (inciuding PWLB).

The Council, as a body corporate, acts as sole trustee for
and is responsible for managing Trust funds or assets.

N.B. The figures in the accounting statements above do
not include any Trust transactions.

I confirm that these Accounting Statements were
approved by this authonty on thls date

P

B f O ooy CHEC A S
;-_:- - »,w,:.a G e T",-qlf;‘; e iend

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2020/21 Part 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities™
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Section 2 — Accounting Statements 2020/21 for

31 March

2020 2024
1. Balances brought
forward

2. (+) Precept or Rates and
Levies

3. (+) Total other receipts

4, (-) Staff costs

5. (-) Loan interest/capital
repayments

amgnd marle
6. (-) All other payments
ameadmantt

7. (=) Balances carried
forward

8. Total value of cash and
short term investments

9. Total fixed assets plus
long term investments
and assets

10. Total borrowings

11. (For Local Councils Only) Disclosure note
re Trust funds (including charitable)

| certify that for the year ended 31 March 2021 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

Tenn
7lelzi

Pedaiid

Date

31 r'»};arch

{)lﬁ_cse dele
Foadke\ all

on o opweS

Flease round all figure to nearest £1. Do not leave any:
boxes blank and report £0 or Nil halances. All figures mut“f
agfee to under.’ymo fmaz I fc{,o:d\

Box 7 of previous year.

Total amount of precept (or for IDBs rates and levies)
received or receivable in the year. Exclude any grants
received.

Total income or receipts as recorded in the cashbook less
the precept or rates/levies received (fine 2). Include any
grants received.

Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

Total expenditure or payments of capital and interest
made during the year on the authority’s borrowings (if any).

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital
repayments (line 5).

Total balances and reserves at the end of the year. Must
equal (1+2+3) - (4+5+6).

The sum of all current and depaosit bank accounts, cash
holdings and short term investments held as at 31 March —
To agree with bank reconciliation.

The value of all the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

The outstanding capital balance as at 31 March of all loans
from third parties (including PWLB).

: The Council, as a body corporate, acts as sole trustee for
and is responsible for managing Trust funds or assets.

N.B. The figures in the accounting statements above do

| confirm that these Accounting Statements were
approved by this authoraty on tms date

Lety
S
ik
l.

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2020/21 Part 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities™



Section 2 — Accounting Statements 2020/21 for

e

S AT IS R

1. Balances brought
forward

4";:-

Year ending

31 March
2020

£

46

31 March
2021
£

; 24| 3{;;%

Avanded

-l

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must
agree to underlying financial recoras.

Total balances and reserves at the beginning of the year
as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and
Levies

o
Y\ t%aia €

507660

Total amount of precept (or for IDBs rates and levies)
received or receivable in the year. Exclude any grants
received.

3. (+) Total other receipts

0LCO |

7625%

Total income or receipts as recorded in the cashbook less
the precept or rates/levies received (line 2). Include any
grants received.

4, (-) Staff costs

i 25&%?& )

(2070 )

Total expenditure or payments made to and on behalf
of all employees. Include gross salaties and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital
repayments

v

(5040

2% 160 )

Total expenditure or payments of capital and interest
made during the year on the authority’s borrowings (if any).

6. (-) All other payments

(’Sﬁlﬂfgm )

.(23 2212 )

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried
forward

24 3,49%

3Skl] e

Total balances and reserves at the end of the year. Must
equal (1+2+3) - (4+5+6).

8. Total value of cash and
short term investments

241 G;toq

3640

The sum of all current and deposit bank accounts, cash
holdings and short term investments held as at 31 March -
To agree with bank reconciliation.

9. Total fixed assets plus
long term investments
and assets

34765

3sitbyy

The value of all the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

10. Total borrowings

3iS2(3

35450 |

The outstanding capital balance as at 31 March of all loans
from third parties (including PWLB).

11. (For Local Councils Only) Disclosure note
re Trust funds (including charitable)

The Council, as a body corporate, acts as sole trustee for
and is responsible for managing Trust funds or assets.

N.B. The figures in the accounting statements above do
not include any Trust transactions.

| certify that for the year ended 31 March 2021 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

aadz|

as recorded in minute reference:
,& s

_ VINUTE REEERE]

Signed by Chairman of the meeting where the Accounting
Statements were approved_ [

_SIGNATURE KEQUIREL
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— PROPE. 2
THORPE ST ANDREW TOWN COUNCIL

TOWN COUNCIL : 2%? AUGUST 2021
TOWN HALL HERB/VEGETABLE AREAS

Agenda Item: 9

Reason for this Report
This report has been prepared to outline a proposal to create two areas for herbs and vegetables at the
Town Hall/Fitzmaurice Park

Background

There has been increased interest in foraging in recent years, with suitable trees and bushes being
planted at the Queen Elizabeth Il woods. Following on from successful trials elsewhere, it is
proposed to create two large colourful and biodiverse herb/vegetable patches at the front of the
Town Hall, near the Commonwealth Way entrance.

Result
The area would be designed and space to minimise impact on staffing time, with the space between

the beds dictated by mower widths and weed barrier matting used where possible. A variety of herb
and seasonal vegetables, along with edible flowers would be planted which would create a vibrant
area for enjoyment at the Town Hall.

The proposed area is as follows:




Advice
The Town Council is requested to consider this matter and decide whether to support the proposal
to create the Herb/Vegetable areas.

Legal Implications

All decisions and actions taken by or on behalf of Thorpe St Andrew Town Council must (1) be
within the local powers of the Authority; (2) comply with any procedural requirement imposed by
law; (3) be within the powers of the body or person exercising powers on behalf of the Authority; (4)
be undertaken in accordance with the Authority procedural rules inc. Standing Orders and Financial
Regulations; (5) be fully and properly informed; (6) be properly motivated; (7) be taken with regard to
the fiduciary duty of the Authority to its residents; and (8) be reasonable and proper.

Financial Implications
There are minor financial implications arising from this report.
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THORPE ST ANDREW TOWN COUNCIL

PATERNITY POLICY

This policy outlines when an employee may be entitled to paternity leave and paternity pay and
sets out the arrangements for taking it.

Entitiement to paternity leave

111

1.1.2

Paternity leave is available on the birth of a child if you have been continuously
employed by us for at least 26 weeks ending with the 15th week before the Expected
Week of Childbirth and either:

e You are the biological father and will have some responsibility for the child's
upbringing; or

e You are the husband, civil partner or cohabiting partner of the biological mother
and will have the main responsibility (with the mother) for the child's upbringing.

Paternity leave is available where a child is placed with you for adoption by an adoption
agency, if you have been continuously employed by us for at least 26 weeks ending
with the week in which the agency notifies you that you have been matched with a
child. In such cases you may be entitled to take adoption leave instead (see our
Adoption Policy). However, adoption leave may only be taken by one adoptive parent.
Paternity leave is available to the other adoptive parent (of either sex).

Paternity Leave

113

1.1.5

Paternity leave is a period of one or two weeks' consecutive leave taken when a child
is born or placed with you for adoption. You can start your leave on the date of birth or
placement, or later, provided it is taken within eight weeks (56 days) of the birth or
placement. (If the baby is premature the period ends eight weeks after the start of the
Expected Week of Childbirth.)

To take Paternity leave you must give us written notice by the end of the 15th week
before the Expected Week of Childbirth (or no more than seven days after the adoption
agency notified of being matched with a child), or as soon as you reasonably can,
stating:

e The Expected Week of Childbirth;
¢ Whether you intend to take one week or two weeks' leave; and
e When you would like your leave to start.

You can change the intended start date by giving us 28 days' notice or, if this is not
possible, as much notice as you can.

Paternity Pay

1.1.6

1.1.7

For employees with a gross salary of more than £25,000, statutory paternity pay (SPP)
is payable provided you have at least 26 weeks' continuous employment ending with
the Qualifying Week (the 15th week before the Expected Week of Childbirth or the
week in which the adoption agency notified you of a match) and your average earnings
are not less than the lower earnings limit set by the government each tax year.

The rate of SPP is set by the government each tax year. For further information please
contact your Manager.

Employees with a gross salary of less than £25,000 per year, will be entitled to two-
weeks paternity leave on full pay, providing you have at least 26 weeks' continuous



employment ending with the Qualifying Week (the 15th week before the Expected
Week of Childbirth or the week in which the adoption agency notified you of a match).

During Paternity Leave

1.1.9 Allthe terms and conditions of your employment remain in force during Paternity Leave,
except for the terms relating to pay.

1.1.10 Annual leave entitlement will continue to accrue during Paternity Leave at the rate
provided under your contract. All holiday dates are subject to approval by your
Manager.

1.1.11 If you are a member of the pension scheme, we shall make employer pension
contributions during Paternity Leave, based on your normal salary, in accordance with
the pension scheme rules. Any employee contributions you make will be based on the
amount of any paternity pay you are receiving, unless you inform Human Resources
that you wish to make up any shortfall.
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% Norfolk Count)/ Council Environment, Transport, Dg\cf)(zlggm;;:;[
at your service Martineau Lane

Norwich
NR1 2SG

NCC contact number: 0344 800 8020
Textphone: 0344 800 8011
¢ Local Members

Your Ref: My Ref: HI/12/GEN/DH/KT
Date: June 2021 Tel No.: 0344 800 8020
Email: martin.wilby@norfolk.gov.uk

From the Cabinet Member for Highways, Infrastructure & Transport
Dear Sir/Madam
Delivering local highway improvements in partnership with Town and Parish Councils

| am delighted to inform you that due to the success of working in partnership with Parish/Town
Councils for the last eight years the Parish Partnership Scheme Initiative will again be repeated in
the financial year 2022/23. Further supporting information, including possible funding sources for
your share of the bid, is available on our website (click on this link).

The County Council has again provisionally allocated £300,000 on a 50/50 basis (There is an
upper limit on Norfolk County Council funding support of £25,000 per bid) to fund schemes put
forward by Town and Parish Councils to deliver projects that are priorities for local communities.
We are particularly keen to encourage and support first-time bids.

This letter provides more information on the process, invites you to submit bids, and explains how
the County Council can support you in developing your ideas. The closing date will be the 10
December 2021. Please contact your local Highway Engineer based at the local Area Office for
agreement and any advice in developing your ideas, especially around the practicalities and cost
estimates.

Once all bids have been received, we will assess them and inform you of our decision in March

2022 following approval by the Norfolk County Council Cabinet.

Continued .../

{’ N INVESTORS

www.norfolk.gov.uk IN PEOPLE
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To encourage bids from Town and Parish Councils with annual incomes (precepts plus any
another income) below £2,000, we are offering the following support;

e 75% County Council contribution
e £5,000 maximum bid value
e Offer available only once to any bidder

We will also accept bids from unparished County Council Wards. Such Wards can always opt to
become a formal Parish Council, but otherwise we are offering support on the basis that the Ward
raises the required 50% funding. Kings Lynn Borough Council, Great Yarmouth Borough Council
and Norwich City Council have kindly indicated their willingness to consider proposed schemes
and potential funding for them. Further details are in the relevant committee report on our website
(click on this link).

What sort of schemes would be acceptable?

Small lengths of formal footway

Trods (a simplified and low-cost footway),
e |Improved crossing facilities
e Improvements to Public Rights of Way.

e Flashing signs to tackle speeding. We would encourage you to consider Speed Awareness
Mobile Signs (SAM2) - which flash up the driver's actual speed rather than fixed signs
(VAS) - which flash up the speed limit. The number of VAS in Norfolk has grown, and
checks show that speed reduction benefits can be minimal. Whilst we will still consider bids
for fixed VAS, we will need to be satisfied that they will be effective in reducing speed. We
consider that SAM2 mobile signs, which are moved around on an agreed rota, are better at
reducing speed; SAM2 can be jointly purchased with neighbouring Parishes and
would be owned and maintained by the Parish/Town Council. Please note this type of
scheme may be dependent upon NCC securing additional funding from the Norfolk Safety
Camera Partnership

e Part-time 20mph signs with flashing warning lights, outside schools. The County Council
generally supports these as they do show a moderate reduction in average speeds during
peak times.

e “Keep Clear” carriageway markings outside schools. Applications will be considered for
new school keep clear carriageway markings (which must be supported by the local school)
however, these will not be enforceable without a Traffic Regulation Order which is outside
the scope of the Parish Partnership Scheme. If you wish to enforce the Order, it would
have to be wholly funded by the Parish or the Local Member.

New Bus Shelter or Shelter Lighting. A copy of Norfolk County Councils guidance for new
bus shelters is available on our web site (click on this link). Any new shelter would be
owned and maintained by the Parish/Town Council.

Schemes can be within or immediately adjacent to the highway. If they are off highway the future
responsibility for the maintenance will fall to the Parish or Town Council.

Schemes should be self-contained and not require other schemes or works to make them
effective.
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Schemes that support the Local Transport Plan (LTP) objectives will have a higher priority for
funding. The LTP can be found on our website (click on this link).

With the County Council's agreement Parishes can employ private contractors to deliver schemes.
However, any works on the highway would be subject to an agreed programme, inspection on
completion, and the contractor having £10m public liability insurance.

Schemes which will not be considered

e Bids for minor traffic management changes which require a Traffic Regulation Order for
example;-
o Speed Limits
o Waiting restrictions
o Weight restrictions
¢ Bids for installation of low-energy LED lighting in streetlights to help cut energy bills and
maintenance.
e Mirrors in the highway
e Protection of private land from travellers

Information you must include in your bid

The objective of the scheme

Details of the scheme, its cost and your contribution.

A plan/map of the extents of the scheme

Who, and how many people will benefit.

Local support, particularly from your local Member, frontagers and land owners.
For ‘off highway' schemes, your proposals for future maintenance.

Please find a simple bid application form attached to this letter. When assessing your bid, we will
consider the points above, but also:

e The potential for casualty reduction.
e Any ongoing maintenance costs for the County Council.

Your bids should be emailed to ppschemes@norfolk.gov.uk (or posted for the attention of the
County Programme Engineer, Linda McDermott, at the above address). If you need further
information on the bid process please contact Linda, by email or by phoning 01603 228905. For
advice on the scheme practicalities and/or likely costs, please contact your local Highway
Engineer.

Yours sincerely
. w%

Martin Wilby
Cabinet Member for Highways, Infrastructure & Transport



Parish Partnership bid application form

Fund applied for:

Parish Partnership Fund

Applicant details:

Submitted by/contact:

Phone Number:

Email:

Sum applied for:

Total project cost:

Project title:

Project detail: (please
include a plan/map of the
extents of the scheme):

plan/map attached:

Yes / No

Any other funding:

Parish Income:

Precept Other Income

Total Yearly Income

Reason for works:

Any relevant supporting
documents (e.qg.
supportive
correspondence) :

Discussed with:




