VIRTUAL FINANCE AND STAFFING COMMITTEE MEETING
Town Hall, Fitzmaurice Park, Pound Lane, Thorpe St Andrew, Norwich, NR7 0SR
Tel/Fax: (01603) 701048

Email: thomas.foreman@thorpestandrew-tc.gov.uk

PUBLIC MESSAGE: This is an online meeting, using Zoom. If you wish to “attend” please
email the clerk for a copy of the link to the meeting before noon on 15th February 2021.
9/2/21
Notice of Virtual Finance and Staffing Committee Meeting
Councillors of the Finance and Staffing Committee, you are hereby summoned to attend the meeting
of the Finance and Staffing Committee to be held on the ‘Zoom’ conference platform on 15th February
2021 at 7.30pm for the purpose of transacting the following business.

Thomas Foreman

Clerk to the Council
AGENDA
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Attendance book and apologies for absence
Declarations of interest in items on the agenda
To confirm the minutes of the meeting held on 16 November 2020
Public Speaking (maximum 3 minutes per speaker to address the meeting on matters
on the agenda – all questions should be notified to the Clerk before 12 noon on the day
of the meeting)
Finance
(i) Variance Report
(ii) Receipts and Payments
Roxley Hall use for SEND Families – Report attached
Update on Workshop and Service Yard – Report to follow
Wheelchair Swing – Verbal report
Community Support update – Report attached
Staffing Update – Verbal report

Future Agenda Items. (Not for discussion)

Town Clerk – Dr Thomas Foreman
Thorpe St Andrew Town Council, Town Hall, Pound Lane, Thorpe St Andrew, NR7 0UL
Tel: 01603 701048 Email: thomas.foreman@thorpestandrew-tc.gov.uk
Website: www.thorpestandrew-tc.gov.uk
VAT No. 107 2921 90

Minutes of Virtual Finance and Staffing Committee Meeting
held on 16th November 2020
1.

PRESENT:
Miss S Lawn (Chairman)
Mr F. Bowe
Mr J. Emsell

IN ATTENDANCE:

Mr I Mackie
Mr J. Ward

Mr J. Fisher
Mr S. Snelling

Dr T Foreman (Town Clerk), Mrs J Fenn (RFO)

APOLOGIES FOR ABSENCE
Mr L. Reeves
2.
Declarations of Interest
Mr S Snelling as a member and officer of the Royal British Legion (Thorpe Branch)
3.
Minutes of Meeting held on 19th October 2020
Minutes of the meeting held on 19th October 2020 were approved and signed as a true record.
4.
Public Session – Limited to 3 minutes per speaker
None
5.
Budget 2021/22
The Committee considered the details of the Budget 2021/22 presented by Mrs J Fenn. It was
requested to consider the budget line by line, with members of the Committee considering
matters relating to reserves, future capital projects, building maintenance, and event spends.
There were questions related to the hire fees of community buildings and it was confirmed that
there would be no increase for hire costs at Roxley Hall and the Town Hall to assist businesses
following Covid-19. It was explained that some projects would continue to be delivered
including the new workshop project and some elements of the parks plans.
There were also questions regarding staffing priorities and it was confirmed that the budget
retained the currently vacant Parks and Estate Officer post which will be filled in the coming
months, along with a new Parks and Estate apprentice post.
It was proposed by Miss S Lawn, seconded by Mr J Ward and on a show of hands with all in
favour RESOLVED to recommend adoption of the draft budget for 2021/22 to the Town
Council.
6.
Donation to the Royal British Legion
Dr T Foreman gave a verbal report relating to the Royal British Legion. It was confirmed that
the Town Council had budgeted £500 for the annual Remembrance Parade, but as this had
not happened there was budget available as a donation to the Poppy Appeal. The Committee
remarked at the difficulties for the Poppy Appeal given the Covid-19 restrictions. It was
proposed by Miss S Lawn, seconded by Mr F Bowe and on a show of hands with all in favour
RESOLVED to donate £500 to the Royal British Legion Poppy Appeal.
With no other business the meeting closed at 21.00hrs
Date of next meeting to be confirmed

Chairman___________________________

Date______________________________

Thorpe St Andrew Town Council

FINANCE AND STAFFING COMMITTEE : 15TH FEBRUARY 2021
ROXLEY HALL USE FOR SEND FAMILIES
Agenda Item: 6
Reason for this Report

This report has been prepared to consider options for SEND families to use Roxley Hall.

Background

In April 2020, the Town Council offered use of its tree plantation on Laundry Lane to support SEND
families experiencing greater challenges during the Coronavirus lockdown. Initially, each Thursday
hour-long bookings were available, before this was increased to Tuesdays and Thursdays with more
than 30 families making repeat bookings. To support those most in need and because no greater
maintenance was required, these sessions were offered free of charge.
Following the £10,000 donation from AVIVA for the Magic Table at Roxley Hall, we have trialled
three hour-long sessions in the Hall on a Monday and Thursday. Sessions on a Wednesday are also
available during half term. A total of 20 games are now available on the Magic Table, following the
recent purchase of two games at a cost of £250 + VAT. We have been offered a deal at £71.00 per
month to have all games “suitable to our audience” which is likely to be approx. 20 further games.
However, as we have not seen these games and many appear to be variations on a theme, we cannot
determine how beneficial they may be for SEND children or users of our dementia services.

Result
The Town Council has previously permitted use of the tree plantation at no cost, given there are no
additional costs to the Council associated with its use.
The SEND sessions at Roxley Hall do have some additional costs in officer time and cleaning.
Additional costs may include the use costs for games each month. Some families do receive grants for
use of services such as this.

Advice
The Finance and Staff Committee has been requested to consider this matter by the Town Council. It
is a matter for the Committee as to whether a charge should be levied for use of the Magic Table at
Roxley Hall. Alternately, the cost could be waived during the Covid-19 pandemic and the matter be
reviewed once normal hiring of Roxley Hall commences.

Legal Implications
All decisions and actions taken by or on behalf of Thorpe St Andrew Town Council must (1) be
within the local powers of the Authority; (2) comply with any procedural requirement imposed by
law; (3) be within the powers of the body or person exercising powers on behalf of the Authority; (4)
be undertaken in accordance with the Authority procedural rules inc. Standing Orders and Financial
Regulations; (5) be fully and properly informed; (6) be properly motivated; (7) be taken with regard to
the fiduciary duty of the Authority to its residents; and (8) be reasonable and proper.

Financial Implications
There are minor financial implications arising from this report.

Thorpe St Andrew Town Council

FINANCE AND STAFFING COMMITTEE : 15TH FEBRUARY 2021
COMMUNITY SUPPORT UPDATE
Agenda Item: 9
Reason for this Report

This report has been prepared to provide an update on current community support.

Update
Special Educational Need and Disabilities
Fiona Bass has been facilitating the use of the Magic Table in order to offer an indoor setting
opportunity for local families with SEND children to take advantage of some support services. This
has been widely publicised on our Facebook page and in the local media (EDP and ED online with
links to video and photos.)

All families who were using the Tree Plantation were contacted and asked whether they would be
interested in accessing this service during the colder months. There were a total of 30 families, 7
families have already taken up the offer with over 80% rebooking for a second time.
A press release led to an article in the Eastern Daily Press, which generated an additional 7 enquiries
and we have already taken a booking from a new family.
The EDP post was shared on our Facebook page and reached a total of 551 people with 69
reactions/comments/shares. (44 likes, 15 loves, 5 comments, 7 shares)
The original story on the EDP Facebook page reached a total of 1400 people with 68 reactions/
comments/shares. (40 likes, 12 loves, 5 comments, 12 shares)
“ We are so grateful, for both the "tree park" as my boys call it and the magic table. It has been a god
send in these times to be able to take the children somewhere safe to burn off some energy! Thank
you 🥰”
The original video (posted on Youtube) received another 20 views

Dementia
Fiona Bass has been offering Dementia support throughout lockdown; initially with an outside café
(run weekly) and subsequently with 2 couples in an informal meet inside. During recent months and
the more severe lockdown, inside meetings have been postponed and the Community Officer has
been offering outreach services, including weekly phone calls, regular emails, along with individual
support.
Particular support has been targeted at 6 couples (a couple will include one carer and one cared-for)
who require different types of support. Two individuals have recently been widowed and one carer
has recently died.
There has been a request from one couple who have asked for our Community Officer to contact
them once a month by phone for an update. A recent promotion has led to contact with two new
couples who are signed up for the Café as and when it restarts.
A local family whose parents attended the Dementia Café have asked for donations instead of
funeral flowers to go to the Café.
We have also been reaching out to other (known and unknown to us) dementia sufferers and their
carers with a series of bespoke Facebook adverts. These have been focusing on a mixture of contact
and support information as well as ‘top tips’ information.

These new Facebook posts are reaching between 50 and 100 people.
The Magic Table video (posted on Youtube) supporting Dementia residents received 32 views.

Resident Support
During the first Lockdown (March 2020) many residents contacted Thorpe St Andrew Town Council
to ask for assistance. At the start of the second lockdown, everyone who has asked for help previously
was contacted. Many had sorted shopping requirements, mastered online grocery deliveries, or had
family, friends or neighbours sorting out essential shopping.
One Café volunteer is still delivering medication for St Williams Way surgery. Our Community
Officer also delivers as and when requested. In addition, Fiona (having undertook an arduous process
of selection) is signed up to support the vaccine rollout at a local Surgery (Lionwood) as a volunteer
through Voluntary Norfolk.
Business Support
Throughout the lockdown, Thorpe St Andrew Town Council staff have continued to publicise local
businesses wherever possible, sharing posts from, for example, Thorpe Plant Centre, Lime Tree
Nursery, Oaklands, etc. We also printed all the Made in Thorpe (MiT) businesses on the back of the
Christmas leaflet and have uploaded 200+ businesses names, contact details, logos etc onto our
website.

Advice
The Finance and Staff Committee is asked to note this report.

Legal Implications
All decisions and actions taken by or on behalf of Thorpe St Andrew Town Council must (1) be
within the local powers of the Authority; (2) comply with any procedural requirement imposed by
law; (3) be within the powers of the body or person exercising powers on behalf of the Authority; (4)
be undertaken in accordance with the Authority procedural rules inc. Standing Orders and Financial
Regulations; (5) be fully and properly informed; (6) be properly motivated; (7) be taken with regard
to the fiduciary duty of the Authority to its residents; and (8) be reasonable and proper.

Financial Implications
There are no financial implications arising from this report.

