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THORPE ST ANDREW TOWN COUNCIL

Finance and Staff Committee Meeting to be held on:
16 March 2020
7.30pm at Town Hall, Pound Lane

AGENDA

Attendance and Apologies for Absence
Declarations of Interest
Minutes of the Meeting 27" January 2020
Public session — limited to 3 minutes per speaker
Finance

a. Annual Review of Effectiveness or Internal Control
Annual Review of Internal Audit
Risk Assessments
RFO Job Description
Standing Orders
Appointment of Internal Auditor

g. Summary of Receipts and Payments Variances 1/4/19 to 10/3/20

6. Update on Staffing — Verbal Report (DS/TF)
7. Contingency Planning — Report to be tabled
8. Commissioners Cut Lease — Presentation at Meeting (TF)
9.
1

kN~

"o ongo

Football/Cricket Fees and Development Update — Verbal Report (DS)
0.Correspondence on charity use of parkland - attached

Future agenda items (Not for discussion})

Issued 11t March 2020

Town Clerk - Dr Thomas Foreman
Thorpe S5t Andrew Town Council, Town Hall, Pound Lane, Thorpe St Andrew, NR7 0UL
Tel/Fax: (01603) 701048 E-mail: office@thorpestandrew-tc.gov.uk
Website: www.thorpestandrew-tc.gov.uk

VAT No. 107 2921 90



Finance and Staff Committee

Thorpe St Andrew Town Council
Minutes of the Finance and Staff Committee Meeting
held on 27 January 2020 at 7.30pm

Present:
Miss S Lawn (Chairman)
Mr N Shaw Mr J Emsell MrL Reeves Mr S Snelling Mr Fisher

Mr J Ward

Apologies: Mr | Mackie and Mr F Bowe

In attendance:
Dr T Foreman (Town Clerk) Mrs J Fenn (Deputy Clerk & RFO) Mr D Sayer (Parks
and Estates Manager)

One member of the public was present

DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA
None

MINUTES
The minutes of the meeting held 18 November 2019 were agreed and signed as a true
record.

PUBLIC SESSION (limited to 3 minutes per speaker)
None

FINANCE

Mrs J Fenn provided an overview of the bank reconciliation statement, summary of
receipts and payments and the variance report.

DRAFT ATTENDANCE AND WELLBEING POLICY

The Committee scrutinised the draft attendance and wellbeing policy, which was the
amalgamation of a number of existing written and unwritten policies currently used by
the Council. There was significant discussion regarding the implications of the policy
and the need for staff to be consulted prior to its adoption.

It was
RESOLVED

That the Attendance and Wellbeing Policy be consulted upon for a period of two
weeks, with the results retuming to the February Committee for consideration.

SAFETY LADDERS AT RIVER GREEN

Members considered information provided by the Parks and Estates Manager relating
to safety iadders at River Green and that there was a compeiling case to increase the
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number due to concerns about access from the water at both ends of River Green and
also in the middle of the site. The Town Council was aware that this had been raised
by a landowner on Thorpe Island recently and therefore was hopeful that the addition
would be seen positively. It was

RESOLVED
To proceed with the purchase and instaliation at a cost not to exceed £1000

8. UPDATE ON FOOTBALL MEETING

Mr D Sayer provided an update of his meeting with Councillors and other information
he had gathering in anticipation of a meeting on 27t February 2020 at 6.30pm with all
football clubs and some Councillors. He further explained that he had meeting with the
FA and Councillors bocked for the coming week and would continue to work on this
matter with both the clubs and Councillors. The Commiitee noted this report.

9. DEPUTY CLERK FOR COMMITTEES AND EVENTS/COMMUNITY OFFICER POST

The Members considered in detail the draft job descriptions for both the Deputy Clerk
for Committees and Events post, along with the Community Officer post It was
confirmed that the current Deputy Clerk for Committees and Events would be
transferring to the Community Officer post to continue that part of her existing post up
to 8 hours per week/as required. The Commitiee approved both job descriptions and it
was

RESOLVED

That both posts be created from 1%t April 2020, with the new Deputy Clerk starting
sooner if possible to shadow the existing postholder.

That the Deputy Clerk for Committees and Events transfer to the Community Officer
post from 15t April 2020.

All salaries to be as approved in the budget by Town Council and the Deputy Clerk
post to be for 20 to 24 hours per week.

The meeting closed at 9.15pm.

Signed: ..o

Dated: ..o e
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Thorpe St Andrew Town Council

Annual Review of the Effectiveness of Internal Control
The Accounts and Audit Regulations 2011:

1) The relevant body shall be responsible for ensuring that the financial management of the body is
adequate and effective and that the body has a sound system of internal control which facilitates the

effective exercise of that body's functions and which includes arrangements for the management of
risk.

{2) The relevant body must conduct a review at least once in a year of the effectiveness of its system
of internal control.

Internal Control:

The system of internal control is designed to reduce the financial risk of the Town Council to an
acceptable level.

Financial Management:

The Town Council has approved a set of financial regulations which set out the way that Council’s
finances are to be managed. These are reviewed and approved once a year.

Two councillors, out of three named signatories, must sign all cheques and other financial
documents. The Responsible Financial Officer and Town Clerk may not authorise payments, but may
carry out transfers within the Town Council’s bank accounts.

The cheque signatory shall check the supporting document at the time of signing, to ensure that the
cheque agrees with the amount of the invoice and the payee named on the invoice. The cheque
stub should also be initialled to record that the name on the cheque stub is the same as that on the
cheque.

At the year-end, the Town Council shall ensure that the cash book totals are reconciled to the year-
end bank statement and shall sign as evidence of this check.

The Responsible Financial Officer is responsible for the day-to-day financial management of the
Council. The duties of the Responsible Financial Officer are reviewed and approved once a year. The
RFO shall report all payments to the Council.

in November, the Town Council shall review the budget in detail and shall make & recommendation
for the precept for the forthcoming year.



Internal audit:

The Council has appointed an independent and competent internal auditor and carries out a review
of the effectiveness of the internal audit once a year. The auditor reports his findings to the full
Council and completes Section 4 of the Annual Return.

External audit:

The Council’s external auditors complete Section 3 of the Annual Return; their comments and
recommendations are reported to the full Council.

Review:

This review shall be carried out once a year and recorded in the Council’s minutes.

Y= 11 =10 POV OPR PO ROUUPOURPRUE. -1 1 -' o FVON

Town Mayor Responsible Financial Officer
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Thorpe St Andrew Town Council

Annual Review of the Effectiveness of Internal Audit

The Accounts and Audit Regulations 2011 -

“Internal audit

... A relevant body must maintain an adequate and effective system of internal audit of its
accounting records and of its system of internal control in accordance with the proper practices in
relation to internal audit.

Scope:

The purpose of internal audit is to review whether the systems of financial and other control are
effective; neither the internal nor the external auditor can be expected to look for fraud. The

internal auditor does not give an opinion on the accounts, but is required to review controls and give
recommendations.

The internal auditor is required to review the completeness and accuracy of the council’s accounts
for the year, and to carry out a sample testing from the accounts to supporting documentation. The
auditor shall also review payroll and VAT for reasonableness.

The internal auditor will discuss their findings with the Town Clerk and Responsible Financial Officer
and will then write a report on their findings to the Town Council. In the case of a serious problem
the auditor will report directly to the Town Mayor. Recommendations from the report will be
recorded in the minutes and any action taken will be noted.

Independence:

The auditor shall not have any other role or employment within the council and the council confirms
that this is the case.

The auditor will report under their own name and will address their report to the council.
Competence:

The internal auditor shall be competent to carry out the work. They should have an understanding
of the accounting process, an understanding of the role of internal audit in reviewing systems, an
awareness of risk management issues and an understanding of the accounting requirements, legal
framework and powers of local councils.

Internal controls:

The Councii shall carry out an annual review of its system of internal control and of its financial risk
management.
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The review of internal audit shall be approved by the full council and by the Responsible Financiai
Officer.

Y4111 O S TP OT U R Signed

1D 1 (Yo (SRR b 1) {1 |

Town Mayor Responsible Financial Officer
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JOB DESCRIPTION- RESPONSIBLE FINANCIAL OFFICER and DEPUTY CLERK
1. Prepare vouchers and cheques and enter cheque list into computer. Send out cheques.
2. To monitor and balance the councils accounts and prepare records for internal and external audit
3, To prepare financial reports and information for the Town Council.
4. To submit gquarterly VAT return.

5. To verify salary details and record details in accounts book for end of year returns. Submit HMRC
returns on line.

6. To receive and sort money from the Parks and Estates Manager, Town Hall, Morse Pavilion and Roxley
Hall. To issue invoices and receipts on a monthly basis and bank all money regularly.

7. To maintain a petty cash account together with a cash float.

8. To prepare risk assessments, financial regulations, pension policies and seek approval of the
appointment of the internal auditor annually via the Town Council.

9. To annually review asset register, property and risks covered. Verify to insurance renewal details.
10. In the absence of the Clerk to carry out his duties.

11. To prepare, when necessary, in consultation with appropriate members, agendas, etc., for meetings
of the Council and its committees; to attend such meetings and prepare minutes for approval. To send
relevant papers to County and District Councillors, police and the press.

12. To receive, when necessary, correspondence and documents on behalf of the Council and to deal
with the correspondence or documents or bring such items to the attention of the Council. To issue
correspondence as a result of the instructions of, or the known policy of the Council.

13. To supervise in the Clerk’s absence any other members of staff in keeping with the policies of the
Council. Liaise with Parks and Estates Manager and cleaning contractors.

14. To deal with complaints and problems from telephone callers and visitors in the absence of the Clerk.

15. To keep allotment register up to date. Update waiting list. Send annual invoices, reminders and
collect rent as required.

16. To help organise Town Mayor’s Reception and any other special meetings.
17. To help organise the running of the office.

18. Keep up to date — filing, scrap books, timesheets, outstanding tasks from office meetings and
inventories.

Reviewed 25t-February 2089 ({2170 lbl2\ 26
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Rules of debate at meetings

Motions on the agenda shall be considered in the order that they appear unless the order is changed
at the discretion of the chairman of the meeting.

A motion (including an amendment) shall not be progressed unless it has been moved and
seconded.

A mation on the agenda that is not moved by its proposer may be treated by the chairman of the
meeting as withdrawn.

tf a motion (including an amendment) has been seconded, it may be withdrawn by the proposer only
with the consent of the seconder and the meeting.

An amendment is a proposal to remove or add words to a motion. It shall not negate the motion.

If an amendment to the original motion is carried, the original motion becomes the substantive
motion upon which further amendment(s) may be moved.

An amendment shall not be considered uniess early verbal notice of it is given at the meeting and, if
requested by the chairman of the meeting, is expressed in writing to the chairman.

A councillor may move an amendment to his own motion if agreed by the meeting. If a motion has
already been seconded, the amendment shall be with the consent of the seconder and the meeting.

If there is more than one amendment to an original or substantive motion, the amendments shall be
moved in the order directed by the chairman.

Subject to standing order 1{k), only one amendment shall be moved and debated at a time, the
order of which shall be directed by the chairman of the meeting.

One or more amendments may be discussed together if the chairman of the meeting considers this
expedient, but each amendment shall be voted upon separately.

A councillor may not move more than one amendment to an original or substantive motion.
The mover of an amendment has no right of reply at the end of debate on it.

Where a series of amendments to an original motion are carried, the mover of the original motion
shall have a right of reply either at the end of debate of the first amendment or at the very end of
debate on the final substantive motion immediately before it is put to the vote.

Unless permitted by the chairman of the meeting, a councillor may speak once in the debate on a
motion except:

i. to speak on an amendment moved by another councillor;
ii. to move or speak on another amendment if the motion has been amended since he/she

last spoke;
iif. to make a point of order;
iv. to give a personal explanation; or
V. in exercise of a right of reply.
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p During the debate of a motion, a councillor may interrupt only on a point of order or a personal
explanation and the councillor who was interrupted shall stop speaking. A councillor raising a point
of order shall identify the standing order which he considers has been breached or specify the other
irregularity in the proceedings of the meeting he is concerned by.

q A point of order shall be decided by the chairman of the meeting and his decision shall be
final.
r When a motion is under debate, no other motion shall be moved except:

i to amend the motion;
ii. to proceed to the next business;
iii. to adjourn the debate;

iv. to put the motion to a vote;

V. to ask a person to be no longer heard or to leave the meeting;

vi. to refer a motion to a committee or sub-committee for consideration;

vii. to exclude the public and press;

viii. to adjourn the meeting; or

ix. to suspend particular standing order(s) excepting those which reflect mandatory

statutory requirements.

5 Before an original or substantive motion is put to the vote, the chairman of the meeting shall be
satisfied that the motion has been sufficiently debated and that the mover of the motion under
debate has exercised or waived his right of reply.

1 Excluding motions moved understanding order 1(r}, the contributions or speeches by a councillor
shall relate only to the motion under discussion and shall not exceed 3 minutes without the consent
of the chairman of the meeting.

2. Disorderly conduct at meetings

a No person shall obstruct the transaction of business at a meeting or behave offensively or
improperly. If this standing order is ignored, the chairman of the meeting shall request such
person(s) to moderate or improve their conduct.

b If person(s) disregard the request of the chairman of the meeting to moderate or improve their
conduct, any councillor or the chairman of the meeting may move that the person be no longer
heard or excluded from the meeting. The motion, if seconded, shall be put to the vote without
discussion.

c If a resolution made under standing order 2(b) is ignored, the chairman of the meeting may take

further reasonable steps to restore order or to progress the meeting. This may include temporarily
suspending or closing the meeting.
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3.

Meetings generally

Mandatory for full Council meetings
Mandatory for committee meetings
Mandatory for sub-committee meetings

.a

Meetings shall not take place in premises which at the time of the meeting are used for the supply of
alcohol, unless no other premises are available free of charge or at a reasonable cost.

The minimum 3 clear days for notice of a meeting does not include the day on which notice was issued,
the day of the meeting, a Sunday, a day of the Christmas break, a day of the Easter break or of a bank
holiday or a day appointed for public thanksgiving or mourning.

The minimum 3 clear days public notice of a meeting does not include the day on which the notice
was issued or the day of the meeting.

Meetings shall be open to the public unless their presence is prejudicial to the public interest by reason
of the confidential nature of the business to be transacted or for other special reasons. The public’s
exclusion from part or all of a meeting shall be by a resolution which shall give reasons for the public’s
exclusion

Members of the public may make representations, answer questions and give evidence at a meeting
which they are entitled to attend in respect of the business on the agenda.

The period of time designated for public participation at a meeting in accordance with standing
order 3(e) shall not exceed 15 minutes unless directed by the chairman of the meeting.

Subject to standing order 3(f), a member of the public shall not speak for more than 3 minutes.

in accordance with standing order 3(e) above, a question shall not require a response at the meeting
nor start a debate on the question. The chairman of the meeting may direct that a written or oral
response be given.

A person shall raise his hand when requesting to speak and stand when speaking {except when a
person has a disability or is likely to suffer discomfort). The chairman of the meeting may at any time
permit a person to be seated when speaking.

A person who speaks at a meeting shall direct his comments to the chairman of the meeting.

Only one person is permitted to speak at a time. If more than one person wants to speak, the
chairman of the meeting shall direct the order of speaking.
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The recording, filming and reporting of all public meetings is permitted.

Meetings or parts of meetings from which the press and public are excluded may not be filmed or
recorded.

Members of the public and press are permitted to film or record meetings (to which they are
permitted access) in a non-disruptive manner and from areas designated for the public. No prior
permission Is required however the Chairman at the beginning of the meeting could ask if anyone
present wishes to record proceedings. The Council could assist by making reasonable facilities
available to allow ease of recording as it might by providing a desk for a press reporter.

The use of digital and social media recording tools, for example Twitter, blogging or audio recording
is allowed so long as it is carried out in a non-disruptive manner.

Disruptive behaviour could be any action or activity which disrupts the conduct of meetings or
impedes others being able to see, hear or film the proceedings.

This could include:

moving to areas outside the areas designated for the public

excessive noise in recording, setting up or re-siting equipment during the meeting
intrusive lighting and use of flash photography: and

asking for statements made to be repeated for the purposes of recording.

The Chairman of the meeting, in accordance with Standing Order No. 2, can stop a meeting if any
person is deemed to be disruptive.

Councils can ask that filming or recording is kept to a minimum, that is focuses on those making
representations to the meeting and that members of the public are not inconvenienced, and all
involved should be treated respectfully {as should be the case alwaysl).

Any person or crganisation choosing to film, record or broadcast any meeting of the Council will be
responsible for any claims or other liability resulting from them so doing.

The press shall be provided with reasonable facilities for the taking of their report of all or part of a
meeting at which they are entitled to be present.

Subject to standing orders which indicate otherwise, anything authorised or required to be done by,
to or before the Chairman of the Council may in his/her absence be done by, to or before the Vice-
Chairman of the Council (if any).

The Chairman, if present, shall preside at a meeting. If the Chairman is absent from a meeting, the
Vice-Chairman, if present, shall preside. If both the Chairman and the Vice-Chairman are absent from
a meeting, a councillor as chosen by the councillors present at the meeting shall preside at the
meeting.

Subject to a meeting being quorate, all questions at a meeting shall be decided by a majority or
councillors with voting rights present and voting.
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The chairman of a meeting may give an original vote on any matter put to the vote, and in the case of
an equality of votes may exercise his casting vote whether or not he/she gave an original vote.

See standing orders 5(i) and (j) for the different rules that apply in the election of the Chairman of the
Council at the annual meeting of the council.

Unless standing orders provide otherwise, voting on a question shall be by a show of hands. At the
request of a councillor, the voting on any question shall be recorded to show whether each
councillor present and voting gave his/her vote for or against that question. Such a request shall be
made before moving on to the next item of business on the agenda. If 2 members request, voting
shall be by signed ballot

The minutes of a meeting shall include an accurate record of the following:

i. the time and place of the meeting;

iil. the names of councillors present and absent;

iii. interests that have been declared by councillors and non-councillors with voting rights;

iv. whether a councillor or non-councillor with voting rights left the meeting when matters that
they held interests in were heing considered;

V. if there was a public participation session; and

vi. the resolutions made.

(England) A councillor or a non-councillor with voting rights who has a disclosable pecuniary interest
or another interest as set out in the council’s code of conduct in a matter being considered at a
meeting is subject to statutory limitations or restrictions under the code on his/her right to participate
and vote on that matter.

No business may be transacted at a meeting unless at least one-third of the whole number of members
of the council are present and in no case shall the quorum of a meeting be less than 3.

See standing order 4d(viii) for the quorum of a committee or sub-committee meeting.

If a meeting is or becomes inquorate no business shall be transacted and the meeting shall be closed.
The business on the agenda for the meeting shali be adjourned to another meeting.

A meeting shall not exceed a period of 2.5 hours.
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4, Committees and sub-committees

2 Unless the council determines otherwise, a committee may appoint a sub-committee whose terms
of reference and members shall be determined by the committee.

b The members of a committee may include non-councillors unless it is a committee which regulates
and controls the finances of the council.

C Unless the council determines otherwise, all the members of an advisory committee and a sub-
committee of the advisory committee may be non-councillors.

d The council may appoint standing committees or other committees as may be necessary, and:

vi.

vii.

viii.

xi

xii
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shall determine their terms of reference;

shall determine the number and time of the ordinary meetings of a standing committee up
until the date of the next annual meeting of full council;

shall permit a committee, other than in respect of the ordinary meetings of a committee, to
determine the number and time of its meetings;

shall, subject to standing orders 4(b) and {(c} above, appoint and determine the terms of
office of members of such a committee;

may, subject to standing orders 4({b) and (c}, appoint and determine the terms of office of
the substitute members to a committee whose role is to replace the ordinary members at a
meeting of a committee if the ordinary members of the committee confirm to the Proper
Officer 7 days before the meeting that they are unabie to attend;

shall, after it has appointed the members of a standing committee, appoint the chairman of
the standing committee;

shall permit a committee other than a standing committee, to appoint its own chairman at
the first meeting of the committee;

shall determine the place, notice requirements and quorum for a meeting of a committee
and a sub-committee which shall be no less than three;

shall determine if the public may participate at a meeting of a committee;

shall determine if the public and press are permitted to attend the meetings of a sub-
committee and the advance public notice requirements, if any, required for the meetings of
a sub-committee;

shall determine if the public may participate at a meeting of a sub-committee that

they are permitted to attend; and

may dissoclve a committee
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Ordinary council meetings

In an election year, the annual meeting of the council shall be held on or within 14 days following
the day on which the new councillors elected take office.

In a year which is not an election year, the annual meeting of a council shall be held on such day in
May as the council may direct.

If no other time is fixed, the annual meeting of the council shall take place at 6pm.

{(England) In addition to the annual meeting of the council, at least three other ordinary meetings
shall be held in each year on such dates and times as the council directs.

{Wales) In addition to the annual meeting of the council, any number of other ordinary meetings
may be held in each year on such dates and times as the council may direct.

The first business conducted at the annual meeting of the council shall be the election of the
Chairman and Vice-Chairman (if any) of the Council.

The Chairman of the Council, unless he/she has resigned or becomes disqualified, shall continue in
office and preside at the annual meeting until his/her successor is elected at the next annual
meeting of the council.

The Vice-Chairman of the Council, if any, unless he/she resigns or becomes disqualified, shall hold
office until immediately after the election of the Chairman of the Council at the next annual meeting
of the council.

In an election year, if the current Chairman of the Council has not been re-elected as a member of
the council, he/she shall preside at the meeting until a successor Chairman of the Council has been
elected. The current Chairman of the Council shall not have an original vote in respect of the election
of the new Chairman of the Council but must give a casting vote in the case of an equality of votes.

tn an election year, if the current Chairman of the Council has been re-elected as a member of the
council, he/she shall preside at the meeting until a new Chairman of the Council has been elected.
He/she may exercise an original vote in respect of the election of the new Chairman of the Council
and must give a casting vote in the case of an equality of votes.
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Following the election of the Chairman of the Council and Vice-Chairman (if any) of the Council at

the annual meeting of the council, the business of the annual meeting shall include:

i. In an election year, delivery by the Chairman of the Council and councillors of their
acceptance of office forms unless the council resolves for this to be done at a later date. Ina
year which is not an election year, delivery by the Chairman of the Council of his/her
acceptance of office forms unless the council resolves for this to be done at a later date;

iil. Confirmation of the accuracy of the minutes of the last meeting of the council;

iii. Receipt of the minutes of the last meeting of a committee;

iv. Consideration of the recommendations made by a committee;

V. Review of delegation arrangements to committees, sub-committees, staff and other local
authorities;

vi. Review of the terms of reference for committees;

vii. Appointment of members to existing committees;

viii. Appointment of any new committees in accordance with standing order 4 above;

ix. Review and adoption of appropriate standing orders and financial regulations;

X. Review of arrangements, including any charters and agency agreements, with other local
authorities and review of contributions made to expenditure incurred by other local
authorities;

xi. Review of representation on or work with external bodies and arrangements for reporting
back;

Xii. {England)} In an election year, to decide with a view to the council becoming eligible to
exercise the general power of competence in the future;

xiii. Review of inventory of land and assets including buildings and office equipment;

Xiv. Confirmation of arrangements for insurance cover in respect of all insured risks;

Xv. Review of the council’s and/or staff subscriptions to other bodies;

xvi. Review of the council’s complaints procedure;

xvii.  Review of the council’s procedures for handling requests made under the Freedom of
Information Act 2000 and the Data Protection Act 1998;

xviii,  Review of the council’s policy for dealing with the press/media; and

XiX. Determining the time and place of ordinary meetings of the full council up to and including

the next annual meeting of full council.

Extraordinary meetings of the council committees and sub-
committees

The Chairman of the Council may convene an extraordinary meeting of the council at any time.

if the Chairman of the Council does not or refuses to call an extraordinary meeting of the council
within 7 days of having been requested in writing to do so by 2 councillors, any 2 councillors may
convene an extraordinary meeting of the council. The public notice giving the time, place and
agenda for such a meeting must be signed by the 2 councillors.

The chairman of a committee or a sub-committee may convene an extraordinary meeting of the
committee or the sub-committee at any time.

If the chairman of a committee or a sub-committee does not or refuses to call an extraordinary
meeting within 7 days of having been requested by to do so by 2 members of the committee or the
sub-committee, any 2 members of the committee and the sub-committee may convene an
extraordinary meeting of a committee and a sub-committee.
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7. Previous resolutions

a A resolution shall not be reversed within 6 months except either by a special motion, which requires
written notice by at least 6 councillors to be given to the Proper Officer in accordance with standing
order 9 below, or by a motion moved in pursuance of the recommendation of a committee or a sub-
committee.

b When a motion moved pursuant to standing order 7{a) has been disposed of, no similar motion may
be moved within a further 6 months.

8. Voting on appointments

a Where more than 2 persons have been nominated for a position to be filled by the council and none
of those persons has received an absolute majority of votes in their favour, the name of the person
having the least number of votes shall be struck off the list and a fresh vote taken. This process shall
continue until a majority of votes is given in favour of 1 person. A tie in votes may be settled by the
casting vote exercisable by the chairman of the meeting.

Page 11 of 22 Thorpe 5t Andrew Town Council March 2020



9. Motions for a meeting that require written notice to be given to
the Proper Officer

a A motion shall relate to the responsibilities of the meeting which it is tabled for and in any event
shall relate to the performance of the council’s statutory functions, powers and obligations or an
issue which specifically affects the council’s area or its residents.

b No motion may be moved at a meeting unless it is on the agenda and the mover has given written
notice of its wording to the Proper Officer at least 7 clear days before the meeting. Clear days do not
include the day of the notice or the day of the meeting.

c The Proper Officer may, before including a motion on the agenda received in accordance with
standing order 9(b), correct obvious grammatical or typographical errors in the wording of the
motion.

d If the Proper Officer considers the wording of a motion received in accordance with standing order

9(b) is not clear in meaning, the motion shall be rejected until the mover of the motion resubmits it
in writing to the Proper Officer so that it can be understood at least 5 clear days before the meeting.

e If the wording or subject of a proposed motion is considered improper, the Proper Officer shall
consult with the chairman of the forthcoming meeting or, as the case may be, the councillors who
have convened the meeting, to consider whether the motion shall be included in the agenda or
rejected.

f Subject to standing order 9(e), the decision of the Proper Officer as to whether or not to include the
motion on the agenda shall be final.

g Motions received shall be recorded in a book for that purpose and numbered in the order that they
are received.
h Motions rejected shall be recorded in a book for that purpose with an explanation by the Proper

Officer for their rejection.
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10. Motions at a meeting that do not require written notice

i.

ii.
iii.
iv.
V.
vi.
vii.
viii.

xi.

Xil.
xiii.
Xiv,
XV,
xvi.
xvii.

The following motions may be moved at a meeting without written notice to the Proper Officer;

to correct an inaccuracy in the draft minutes of a meeting;

to move to a vote;

to defer consideration of a motion;

to refer a motion to a particular committee or sub-committee;

to appoint a person to preside at a meeting;

to change the order of business on the agenda;

to proceed to the next business on the agenda;

to require a written report;

to appoint a committee or sub-committee and their members;

to extend the time limits for speaking;

to exclude the press and public from a meeting in respect of confidential or sensitive
information which is prejudicial to the public interest;

to not hear further from a councillor or a member of the public;

to exclude a councillor or member of the public for disorderly conduct;

to temporarily suspend the meeting;

to suspend a standing order (unless it reflects mandatory statutory requirements);
to adjourn the meeting; or

to close a meeting.

11. Handling confidential or sensitive information

a The agenda, papers that support the agenda and the minutes of a meeting shall not disclose or
otherwise undermine confidential or sensitive information which for special reasons would not be in
the public interest.

b Councillors and staff shall not disclose confidential or sensitive information which for special reasons
would not be in the public interest.
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12.

Draft minutes

if the draft minutes of a preceding meeting have been served on councillors with the agenda to
attend the meeting at which they are due to be approved for accuracy, they shall be taken as read.

There shall be no discussion about the draft minutes of a preceding meeting except in relation to
their accuracy. A motion to correct an inaccuracy in the draft minutes shall be moved in accordance
with standing order 10{a)({i).

The accuracy of draft minutes, including any amendment(s) made to them, shall be confirmed by
resolution and shall be signed by the chairman of the meeting and stand as an accurate record of the
meeting to which the minutes relate.

If the chairman of the meeting does not consider the minutes to be an accurate record of the
meeting to which they relate, he/she shall sign the minutes and include a paragraph in the following
terms or to the same effect:

“The chairman of this meeting does not believe that the minutes of the meeting of the ( ) held on
[date] in respect of { ) were a correct record but his/her view was not upheld by the meeting and the
minutes are confirmed as an accurate record of the proceedings.”

Upon a resolution which confirms the accuracy of the minutes of a meeting, the draft minutes or
recordings of the meeting for which approved minutes exist shall be destroyed.
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13. Code of conduct and dispensations
See also standing order 3(t).

a All councillors and non-councillors with voting rights shall observe the code of conduct adopted by
the council.
b Dispensation requests shall be in writing and submitted to the Proper Officer as soon as possible

before the meeting, or failing that, at the start of the meeting for which the dispensation is required.

c A decision as to whether to grant a dispensation shall be made by a meeting of the council, or
committee or sub-committee for which the dispensation is required, and that decision is final.

d A dispensation request shall confirm:

i. the description and the nature of the disclosable pecuniary interest or other interest to
which the request for the dispensation relates;

ii. whether the dispensation is required to participate at a meeting in a discussion only or a
discussion and a vote;

iii. the date of the meeting or the period (not exceeding 4 years) for which the dispensation
is sought; and

iv, an explanation as to why the dispensation is sought.

e Subject to standing orders 13{b) and 13(d)}, dispensations requests shall be considered by the Proper
Officer before the meeting or, if this is not possible, at the start of the meeting for which the
dispensation is required

f A dispensation may be granted in accordance with standing order 13(e) if having regard to all
relevant circumstances the following applies:

i. without the dispensation the number of persons prohibited from participating in the
particular business would be so great a proportion of the meeting transacting the business
as to impede the transaction of the business or

ii. granting the dispensation is in the interests of persons living in the council’s area or

iii. it is otherwise appropriate to grant a dispensation.
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14.

Code of conduct complaints

Upon notification by the District or Unitary Council or County Council that it is dealing with a
complaint that a councillor or non-councillor with voting rights has breached the council’s code of
conduct, the Proper Officer shall, subject to standing order 11, report this to the council.

Where the notification in standing order 14(a) relates to a complaint made by the Proper Officer, the
Proper Officer shall notify the Chairman of Council of this fact, and the Chairman shall nominate
another staff member to assume the duties of the Proper Officer in relation to the complaint until it
has been determined and the council has agreed what action, if any, to take in accordance with
standing order 14(d}).

The council may:

i. provide information or evidence where such disclosure is necessary to progress an
investigation of the complaint or is required by law;

ii. seek information relevant to the complaint from the person or body with statutory
responsibility for investigation of the matter;

Upon notification by the District or Unitary Council that a councillor or non-councillor with voting
rights has breached the council’s code of conduct, the council shall consider what, if any, action to
take against him/her. Such action excludes disqualification or suspension from office.
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15.

Proper Officer

The Proper Officer shall be either (i) the clerk or (ii) other staff member(s) nominated by the council

to undertake the work of the Proper Officer when the Proper Officer is absent.

The Proper Officer shall:

i. at |east 3 clear days before a meeting of the council, a committee and a sub-committee
serve on councillors a summons, by email, confirming the time, place and the agenda
provided any such email contains the electronic signature and title of the Proper Officer.

See standing order 3{b) for the meaning of clear days for a meeting of a fulf councif and standing

order 3 {c]) for a meeting of a committee.

ii. give public notice of the time, place and agenda at least 3 clear days before a meeting of the
council or a meeting of a committee or a sub-committee (provided that the public notice
with agenda of an extraordinary meeting of the council convened by councillors is signed by
them);

See standing order 3(b) for the meaning of clear days for a meeting of a full council and standing

order 3(c} for a meeting of o committee,

iii. subject to standing order 9, include on the agenda all motions in the order received unless a
councillor has given written notice at least 7 days before the meeting confirming his/her
withdrawal of it;

iv. convene a meeting of full council for the election of a new Chairman of the Council,
occasioned by a casual vacancy in his/her office;

V. facilitate inspection of the minute book by local government electors;

vi. receive and retain copies of byelaws made by other local authorities;

vii. retain acceptance of office forms from councillors;

viii. retain a copy of every councillor's register of interests;

ix. be the Data Protection Officer and assist with responding to requests made under the

Freedom of Information Act 2000 and Data Protection Act 2018, in accordance with and
subject to the council’s policies and procedures relating to the same;

X receive and send general correspondence and notices on behalf of the council except where
there is a resolution to the contrary;

Xi. manage the organisation, storage of, access to and destruction of information held by the
council in paper and electronic form;

Xii. arrange for legal deeds to be executed;
See also standing order 22.

xiil. arrange or manage the prompt authorisation, approval, and instruction regarding any

payments to be made by the council in accordance with the council’s financial regulations;

Xiv. record every planning application notified to the council and the council’s response to the
local planning authority in a book for such purpose;

XV. refer a planning application received by the council to the Chairman or in his/her absence

the Vice-Chairman of the Council within 2 working days of receipt to facilitate an
extraordinary meeting if the nature of a planning application requires consideration before
the next ordinary meeting of the council

xvi. manage access to information about the council via the publication scheme; and
xvii.  retain custody of the seal of the council {if any) which shall not be used without a resolution
to that effect.

See also standing order 22,
xviii.  destroy any anonymous correspondence received without taking any further action
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16. Responsible Financial Officer

a The council shall appoint appropriate staff member(s) to undertake the work of the Responsible
Financial Officer when the Responsible Financial Officer is absent.

17. Accounts and accounting statements

a “Proper practices” in standing orders refer to the most recent version of Governance and
Accountability for Local Councils -~ a Practitioners’ Guide (England).

b All payments by the council shall be authorised, approved and paid in accordance with the law,
proper practices and the council’s financial regulations.

c The Responsible Financial Officer shall supply to each councillor as soon as practicable after 30"
June, 30" September and 31% December in each year a statement to summarise:
i the council’s receipts and payments for each quarter;
iil the council’s aggregate receipts and payments for the year to date;
iii. the balances held at the end of the quarter being reported

and which includes a comparison with the budget for the financial year and highlights any actual or
potential overspends.

d As soon as possible after the financial year end at 31% March, the Responsible Financial Officer shall
provide:
i each councillor with a statement summarising the council’s receipts and payments for the
last quarter and the year to date for information; and
ii. to the full council the accounting statements for the year in the form of Section 1 of the
annual return, as required by proper practices, for consideration and approval.

e The year end accounting statements shall be prepared in accordance with proper practices and
applying the form of accounts determined by the council (receipts and payments, or income and
expenditure) for a year to 31% March. A completed draft annual return shall be presented to each
councillor before the end of the following manth of May. The annual return of the council, which is
subject to external audit, including the annual governance statement, shall be presented to council
for consideration and formal approval before 30% June.
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18.

Financial controls and procurement

The council shall consider and approve financial regulations drawn up by the Responsible

Financial Officer, which shall include detailed arrangements in respect of the following:

i the keeping of accounting records and systems of internal controls;

ii. the assessment and management of financial risks faced by the council;

iii. the work of the independent internal auditor in accordance with proper practices and the
receipt of regular reports from the internal auditor, which shall be required at least annually;

Iv. the inspection and copying by councillors and local electors of the council’s accounts and/or
orders of payments; and
v, procurement policies (subject to standing order 18(c), including the setting of values for

different procedures where a contract has an estimated value of less than £25000.
Financial regulations shall be reviewed regularly and at least annually for fitness of purpose.

Financial regulations shall confirm that a proposed contract for the supply of goods, materials,
services and the execution of works with an estimated value in excess of £25000 shall be procured
on the basis of a formal tender as summarised in standing order 18(d).

Subject to additional requirements in the financial regulations of the council, the tender process for
contracts for the supply of goods, materials, services or the execution of works shall include, as a
minimum, the following steps:
i. a specification for the goods, materials, services or the execution of works shall be
drawn up;
ii. an invitation to tender shall be drawn up to confirm
(i) the council’s specification
(ii) the time, date and address for the submission of tenders
(iii) the date of the council’s written response to the tender and
(iv) the prohibition on prospective contractors contacting councillors or staff to
encourage or support their tender outside the prescribed process;
ifi. the invitation to tender shall be advertised in a local newspaper and in any other manner
that is appropriate;

iv. tenders are to be submitted in writing in a sealed marked envelope addressed to the Proper
Officer;

V. tenders shall be opened by the Proper Officer in the presence of at least one councillor after
the deadline for submission of tenders has passed;

vi, tenders are to be reported to and considered by the appropriate meeting of the councilora

committee or sub-committee with delegated responsibility.

Neither the council, nor a committee or a sub-committee with delegated responsibility for
considering tenders, is bound to accept the lowest value tender.

Where the value of a contract is likely to exceed the threshold specified by the Office of Government
Commerce {and which vary from time to time) the council must consider whether the Public
Contracts Regulations 2015 apply and then comply with relevant EU procurement rules.
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19.

Handling staff matters

A matter personal to 2 member of staff that is being considered by a meeting of council is subject to
standing order 11.

Subject to the council's policy regarding absences from work, the council’s most senior member of
staff shall notify the chairman of the Council or, if he/she is not available, the vice-chairman of
absence occasioned by iliness or other reason and that person shall report such absence at its next
meeting.

The chairman of the Council or in his/her absence, the vice-chairman shall upon a resolution conduct
a review of the performance and annual appraisal of the work of the Town Clerk. The reviews and
appraisal shall be reported in writing and is subject to approval by resolution by Full Council

Subject to the council’s policy regarding the handling of grievance matters, the council’s most senior
employee shall contact the chairman of the Council or in his/her absence, the vice-chairman in
respect of an informal or formal grievance matter, and this matter shall be reported back and
progressed by resolution of the Full Council

Subject to the council's policy regarding the handling of grievance matters, if an informal or formal
grievance matter raised by the Town Clerk relates to the chairman or vice-chairman of the Council,
this shall be communicated to another member of the Council, which shall be reported back and
progressed by resolution of Council

Any persons responsible for all or part of the management of staff shall treat the written records of
all meetings relating to their performance, capabilities, grievance or disciplinary matters as
confidential and secure.

The council shall keep all written records relating to employees secure. All paper records shall be
secured, and locked and electronic records shall be password protected and encrypted.

Only persons with line management responsibilities shall have access to staff records referred to in
standing orders 19(f) and (g) if so justified.

Access and means of access by keys and/or computer passwords to records of employment referred
to in standing orders 19(f) and (g} shall be provided only to the Clerk and/or the Chairman of the
Council
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20.

21.

22,

Data Protection and Requests for information

For the purposes of the General Data Protection Regulations 2018, the Council is the Data Controller
and the Proper Officer is the Data Protection Officer. Councillors on the Finance and Staff Committee
and officers are required to undertake Data Protection training.

Requests for information held by the council shall be handled in accordance with the council’s policy
in respect of handling requests under the Freedom of Information Act 2000 and the Data Protection
Act 2018.

Correspondence from, and notices served by, the Information Commissioner shall be referred by the

Proper Officer to the chairman of the council. The said Council shall have the power to do anything
to facilitate compliance with the Freedom of Information Act 2000.

Relations with the press/media

Requests from the press or other media for an oral or written comment or statement from the
Council, its councillors or staff shall be handled by the Town Clerk.

Execution and sealing of legal deeds

See also standing orders 15(b)(xii) and (xvii).

a

b

23.

24,

A legal deed shall not be executed on behalf of the council unless authorised by a resolution.
Subject to standing order 22(a), any 2 councillors may sign, on behalf of the council, any deed

required by law and the Proper Officer shall witness their signatures. This shail be in addition to the
Common Seal of the Council.

Communicating with District and County or Unitary councillors

An invitation to attend a meeting of the council shall be sent, together with the agenda, to the ward
councillor(s) of the District and County Council representing the area of the councll.

Unless the council determines otherwise, a copy of each letter sent to the District and County
Council will be sent to the ward councillor(s) representing the area of the council.

Restrictions on councillor activities

Unless authorised by a resolution, no councillor shall:
i. inspect any land and/or premises which the council has a right or duty to inspect; or
iil. issue orders, instructions or directions.
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25. Standing orders generally

a Ali or part of a standing order, except one that incorporates mandatory statutory requirements, may
be suspended by resolution in relation to the consideration of an item on the agenda for a meeting.

b A motion to add to or vary or revoke one or more of the council’s standing orders, except one that
incorporates mandatory statutory requirements, shall be proposed by a special motion, the written
notice by at least 4 councillors to be given to the Proper Officer in accordance with standing order 9.

c The Proper Officer shall provide a copy of the council’s standing orders to a councillor as soon as
possible after he has delivered his acceptance of office form.

d The decision of the chairman of a meeting as to the application of standing orders at the meeting
shall be final.
Signed on this day:

(Town Mayor}

(Town Clerk)
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Thorpe St Andrew Town Council
Summary of Receipts and Payments

Summary - Cost Centres Only

10 March 2020 (2019/20)

Cost Centre Receipts Payments Net Position

Budgsted Actual Varlance Budgeted Actual Variance +- Underfover spend
Town Hall Cffice 150.00 648.26 489 25,550.00 20,332.37 5,218 5717
Roxley Hall 17,000.00 16,303.61 -686 13,750.00 14,245 64 -456 -1,192
River Green 50.00 967.23 917 §,250.00 11,150.11 -4,900 -3,983
Fitzmaurice Park - Town Hall 18,283.00 22.197.20 3,908 25,850.00 30,235.75 -4,386 478
Sir George Marse Park and Pavilio 11,500.00 10,816.35 -684 52,500.00 57,603.95 -5,104 -5,788
Capital Spending 7.778.27 7.778 24,265.00 87,148.37 42,883 -35,105
Allotments 5,100.00 5,736.30 635 4,075.00 2,873.24 1,202 1,837
Tree Management 9,000.00 950.91 8,040 8,049
Cemetary 2,620.00 2,073.14 547 S47
Strest Furniture 50.00 50 1,500.00 1,060.83 439 488
Street Lighting 25,760.00 34,614.52 -B8,855 -8,855
Verge Cutting 16,500.00 15,845.03 =655 12,500.00 7.814.86 4,685 4,030
Pracept 441,638.00 441,638.00
5137 Payments and Donations 1,500.00 -1,500 550.00 2,526.00 -1,976 -3,476
Website 1,000.00 4,607.50 -3,608 -3,608
Contingency 5,550.00 5,550 5,550
Events 12,750.00 18,763.72 8,014 10,150.00 19,126.78 -8,977 -2,963
Loan Repayment 34,175.00 32,188.94 1,986 1,686
Broadland District Council Elections 4.000.00 4,000 4,000
Salaries 230,432.00 215,968.00 14,464 14,464
Business Sponsorship 250.00 398.00 148 250.00 880.90 631 -483
Grants 793.00 793 1,505.47 -1,508 -2
Legal Feas 1,500.00 3,950.20 -2,450 -2,450
Town and Neighbourhood Plan 1,000.00 350.04 850 650
|eases 4,000.00 4,682.08 -682 -682
Community Infrastructure Levy 3,924.73 3,925 3,925
Section 108
Building Maintenance 25,500.00 14,766.56 10,733 10,733
Dementia Cafe
Parks Project
Youth Council 1,000.00 1,000 1,000
Newsletter 2,000.00 988.75 1,011 1,011
NET TOTAL 524,727.00 545,859.70 21,133 524,727.00 551,644.91 -26,918 -5,785
Total for ALL Cost Centres 545,859.70 551,644.91
VAT 37,271.19 38,520.67
GROSS TOTAL 583,130.89 590,166.58

Created by []J] Scribe PageNo. 1



Thorpe St Andrew Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

10 March 2020 (2019/20)

Town Hall Office

o
2
L]
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143
187
216
235
239

Title

Audit

Bank charges
Chairmans expenses
Computer/Photocopier
Insurance

Milsage
Miscellaneous

Office equipment
Office telephone
Postage

Stationery
Subscriptions
Trainingand H& S
Bank interest
Insurance claims

VAT refund

Bottle bank
Photocopy charges
Rates

Human Resources H&S Cover

SUB TOTAL

Roxley Hall

Code

21
22
23
25
26
27
28
29

Title

Cleaning
Electricity

Gas
Miscellanecus
Rates

Sanitary disposal
Water

Lettings

SUB TOTAL

River Green

Code

35
149

Title

Commisloners Cut - picnic area
Electricity

River Green flowers

River Green maintenance

War Memorial maintenance

Income

Receipts Payments Net Position

Budgeted Actual Variance Budgeted Actual Variance  +/- Under/over spend

1,800.00 1,531.00 269 259

450,00 252,70 197 197

104.00 104 1,200.00 1,019.72 180 284

750.00 582.00 168 168

8,500,00 7,749.30 751 751

300.00 565.20 -265 -265

150.00 734.94 -585 -565

800.00 700.74 99 29

1,200.00 715.44 485 485

6.99 7 1,500.00 842,47 858 865

1,000.00 1,276.95 =277 =277

1,000.00 145.00 855 855

150.00 160.54 " i

377.73 378 74.55 75 303

1,000.00 1,003.58 -4 -4

3,500.00 3,338.80 161 1681

2,400.00 2,400 2,400

150.00 649.26 499 26,560.00 20,332.37 5,218 5,717

Recelpts Payments Net Position

Budgeted Actual Variance Budgeted Actual Variance  +-Under/over spend

6,000.00 5,420.00 580 580

1,500.00 1,009.18 481 491

2.000.00 1,083.93 916 918

1,824.98 1,825 1,825

3,500.00 4,456.54 =857 -957

250.00 250 250

500.00 360.59 139 13¢

17,000.00 18,303.61 -696 8041 -90 -787

17,000.00 16,303.61 598 12,750.00 14,245.64 498 -1,192

Receipts Payments Net Position

Budgeted Actual Variance Budgeted Actual Varlance  +-Underfover spend

500.00 379.50 121 121

350.00 480.07 =140 110

900.00 900 800

4,000.00 2,366.88 1,633 1,633

500.00 500 500

50.00 967.23 817 917
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Thorpe St Andrew Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

10 March 2020 (2018/20)

247
248
249

Code

38
40
41
42
43
45
45
48
49
50
51
52
54
55

212

238

Code

57
60
a1
62

Rates River Green toilets 2,042.01 2,042 -2,042
Electricity Toilets River Green 1,226.26 -1,226 -1,226
Cleaning Toilets 4,8675.39 -4 675 -4,675
SUB TOTAL 60.00 967.23 "7 6,250.00 11,150.11 -4,900 3,983
Fitzmaurice Park - Town Hall Raceipts Payments Net Position
Title Budgeted Actual Variance Budgeted Actual Variance  +- Underfover spend
Cleaning 6,000.00 4,700.00 1,300 1,300
Cricket maintenance 3,000.00 1,370.23 1,630 1,630
Electricity 6,000.00 5,877.98 122 122
Fteld maintenance contract 4,300.00 3,884.15 418 416
Turf maintenance 1,000.00 3,034.48 -2,034 -2,034
Park maintenance 1,000.00 4,066.19 -3,086 3,086
Play equipment maintenance 500.00 5017.21 4517 -4,517
Sanitary disposal 100.00 100 100
Telephone 250.00 352.70 -103 -103
Water rates 1,300.00 1,300 1,300
Wheeled/litter/dog bins 2,000.00 1,457.22 543 543
Cricket income 2,789.00 2,011.28 -778 ~778
Lettings 15,500.00 20,185.94 4,686 4,886
Cther income
Repaint Youth Shelter 475.61 476 -476
tennls court 400.00 400 400
SUB TOTAL 18,285.00 2218720 3,908 25,850.00 30,235.76 -4,386 478
Sir George Morse Park and Pavi Receipts Payments Net Position
Title Budgeted Actual Variance Budgeted Actual Variange  +- Under/over spend
Cleaning and cleaning materials 8,000.00 7,904.28 95 96
Electricity 1,700.00 2,597.41 -897 -897
Equipment hire 400.00 400 400
Field maintenance contract 6,100.00 6,064.30 38 a8
Fuel 2,500.00 1,628.34 872 872
Grounds machinery 4,000.00 1,62210 2,378 2,378
Materlals fixtures & fittings 1,050.00 197.49 853 853
Mileage 400.00 400 400
Miscellanaous 200.00 328.00 =128 =128
Morse - gasfexpenditure 1,500.00 1,891.84 =392 -392
Park maintenance 550.00 485.26 85 65
Play equipment maintenance 1,000.00 1,879.07 -878 -879
Shrub bed - St Will Loke 100.00 80.30 20 20
Sanitary disposal 300.00 300 300
Sports turf maintenance 8,000.00 10,239.64 -2,240 -2,240
Telephone 1,400.00 1,645.09 -245 -245
Tools - equipment 200.00 276.34 -768 -76
Training 3,600.00 1,878.10 1,622 1,622
Water rates 900.00 618.18 284 284
\Wheeled/litter/dog bins 2,000.00 1,544.69 455 455
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Thorpe St Andrew Town Council

Summary of Receipts and Payments
All Cost Centres and Codes

10 March 2020 (2019/20)

88 Football income
89 Other income
180 Soccer marking
174 Rates
176 Feed in Tariff
181 Cleaning Tennis Couris
213 Health and Safety
214 Vehicle Maintenance

SUB TOTAL

Capital Spending
Code Title

90 Asset raplacement
91 Buildings & amenity areas
92 Street lights
93 Town Office
164 Projects
185 War Memorial

SUB TOTAL

Allotments

Code Title

84 Dussindale maintenance
95 Dussindale rent
96 Dussindale water charges
97 Hillside maintenance
98 Hillside water charges
100 Rent and deposit
168 Water charges

SUB TOTAL

Tree Management

Code Title

101 Tree expenditure

SUB TOTAL

Cemetary

Code Title

102 Maintenance
103 Water charges

11,500.00 8,345,023 -5,155 -5,155
3,600.00 3,600 3,600
4,000.00 4,167.13 -167 -187
2,500.00 243045 70 70
871.32 871 871.32 -871

300.00 1,870.00 -1,570 -1,570
1,900.00 1,104.29 796 796
6,182.33 6,182 5,182
11,500.00 10,816.35 £84 52,500.00 §7,603.95 5,104 -5,788
Recalpts Payments Net Posltlon
Budgeted Actual Variance Budgeted Actual Variance  +- Underfover spend
5,000.00 5,000 5,000
7.265.00 13,720.60 5,458 -6,456
9,000.00 9,000 9,000
1,000.00 1,000 1,000
7,778.27 7,778 2,000.00 53,427.77 -51,428 -43,650
7,778.27 7,778 24,266.00 67,148.37 -42,883 -35,105
Receipts Payments Net Posltion
Budgated Actual Varlance Budgeted Actual Variance  +- Underfover spend
1,500.00 983.30 507 507
400.00 39993 0 0
375.00 336.46 39 39
1,300.00 330.00 970 870
500.00 533.55 -34 -34
4,650.00 4,788.80 139 280.00 -280 -141
450.00 846.50 497 497
5,100.00 5,735.30 635 4,075.00 2,873.24 1,202 1,837
Raceipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance  +-Underfover spend
8,000.00 950.91 8,048 8,049
9,000.00 950.91 8,049 8,049
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance  +-Underfover spend
2,120.00 2,020.00 100 100
500,00 53.14 447 447
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Thorpe St Andrew Town Council

Summary of Receipts and Payments
All Cost Centres and Codes

10 March 2020 (2019/20)

SUB TOTAL

Street Furniture

Code Title

104 Cleaning bus shelters
105 Repairs and maintenance
158 Bus shelters

SUB TOTAL

Street Lighting

Code Title

106 Energy charge
107 Maintenance contract
108 Repairs

SUB TOTAL

Verge Cutting

Code Title

110 Fuel & machinery maintenance
228 Verge cutting
240 Hire of equipment

SUB TOTAL

Precept

Code Tite

111 Precept

SUB TOTAL

$137 Payments and Donations

Code Title

112 8137 - bus shelter maintenance
113 5137 payments and donations

SUB TOTAL

2,620.00 2,073.14 847 547

Receipts Payments Net Position

Budgeted Actual Varlance Budgeted Actual Varlance  */-Underjover spend

1,500.00 940.00 560 560

50.00 50 20.83 -21 29

100.00 -100 -100

£0.00 50 1,500.00 1,060.83 439 489

Recelpts Payments Net Position

Budgeted Actual Varlance Budgeted Actual Vardance  +-Underfover spend

20,000.00 20,733.35 -733 -733

5,760.00 4,795.00 965 965

9,086.17 -9,086 -8,086

25,760.00 34,614.52 8,366 -8,855

Receipts Payments Net Position

Budgetsd Actual Varlance Budgeted Actual Variance  +-Undarfover spend

2,500.00 1,845.84 554 554

16,500.00 15,845.03 -855 1,278.02 -1,279 -1,934

10,000.00 4,590.00 5410 5,410

16,500.00 15,845.03 556 12,500.00 7,814.86 4,685 4,030

Receipts Payments Net Position

Budgeted Actual Variance Budgsted Actual Variance  +/-Underfover spend
441,838.00 441,638.00
441,638.00 441,638.00

Receipts Payments Net Position

Budgeted Actual Variance Budgeted Actual Variance  +/-Under/over spend

1,500.00 -1,500 -1,500

560.00 2,526.00 -1,976 -1,976

1,500.00 -1,500 550.00 2,526.00 -1,976 -3,476
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Thorpe St Andrew Town Council 10 March 2020 (2019/20)

Summary of Receipts and Payments
All Cost Centres and Codes

Website Recelpts Payments Net Posltlon
Code Titls Budgeted Actual Variance Budgseted Actual Variance  +- Under/over spend
116 Weabsite costs 1,000.00 4 607.50 -3,608 -3,608
SUB TOTAL 1,000.00 4,607.50 3,608 .3,608
Contingency Recelpts Payments Net Posltion
Code Title Budgeted Actual Variance Budgeted Actual Variance  *- Undarfover spend
117 Contingency 5,550.00 5,550 5,550
SUB TOTAL 5,550.00 5,550 5,550
Events Receipts Payments Net Posltion
Code Title Budgetad Actual Variance Budpgeted Actual Varance  +-Underfover spend
118 Events one off purchase 387.75 368 2.583.00 -2,583 -2,215

200 Event Business Sponsorship 750.00 -750 150.00 150 -600
243 St Georges Day 750.00 511.13 -239 1,500.00 1,846.69 -347 -585
244 Fireworks 10,250.00 16,594 .52 6,345 7,500.00 9,129.77 -1,630 4,715

245 Rememberance parade 48728 -487 -487
246 Xmas Event 1,000.00 1,280.32 290 1,000.00 5,080.14 -4,080 -3,790
SUB TOTAL 12,760.00 18,763.72 6,014 10,150.00 19,126.78 8,977 2,963

Loan Repayme“t Recoipts Payments Net Position
Code Title Budgeted Actual Variance Budgetad Actual Variange  +-Underfover spend
119 Morse Loan 5,523.00 5,523.23 0 0

182 Roxey Hall Loan 21,103,00 21,102.58 0 0

183 Town Hall loan 3,966.00 1,996.85 1,568 1,569
229 River Green Lights 3,883.00 3,666.28 417 417
SUB TOTAL 34,175.00 32,188.94 1,986 1,986
Broadland District Council Electi Recelpts Payments Net Posttion
Code Title Budgeted Actuat Variance Budgeted Actual Varlance  +/-Underfover spend
120 Election costs 4,000.00 4,000 4,000
SUB TOTAL 4,000,00 4,000 4,000
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Thorpe St Andrew Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

10 March 2020 (2019/20)

Salaries

Code

125
126
127
13
132
133
152
1583
154
183
184
185
1886
188
189
180
191
192
202
203
204
205
206
207
224
225
227
230
23
232
233
234

Title

Fenn salary

Fenn - pension employer
Fenn - NIC employer
Sayer salary

Sayer - pansion employer
Sayer - NIC employer
Bass - salary

Bass - NIC employer
Bass - pensioh employer
Foreman salary

Foraman employers nic
Student loan

Foreman - pension employer
Slckihol cover

Calver salary

Calver pension employer
Calver -employers nic
Calver - student loan

Mr G Watkins

Watkins - pension employer
Matthews - salary

Parr - salary

Parr - employers NIC
Parr employers pension
Jones salary

Jones pansion employer
Jones nic employer
Watkins nic

Seaman salary

Seaman pension employer
Seaman employers nic
balance

SUB TOTAL

Business Sponsorship

Code

177

Title

Receipts and payments

SUB TOTAL

Grants

Code

150 Grant income and expenditure

Tde

Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Varlance  +- Underfovar spend
7,143.00 7,204.25 -61 -61
1,607.00 1,620,986 -14 -14
39.36 -39 -39
28,895.00 26,487.12 2,408 2,408
6,501.00 5,959,58 541 541
2,815.00 2,563.77 251 251
9,508.00 8,251.02 1,257 1,257
170.00 47.19 123 123
2,139.00 1,856.48 233 283
42,806.00 38,239.07 3,667 3,567
5,200.00 4,323.55 878 876
198.00 -198 -198
9,631.00 8,828.71 802 802
21,429.00 19,445.25 1,984 1,884
4,821.00 4,419.69 401 401
1,740.00 1,619.31 121 121
16,326.00 13,557.50 2,769 2,769
3,673.00 3,050.41 623 823
2,040.00 1,013.31 1,027 1,027
15,082.00 13,834.37 1,258 1,258
972.00 B17.74 154 154
3,396.00 3,112.78 283 283
16,836.00 15,433.00 1,403 1,403
3,788.00 347248 316 316
1,000.00 1,038.29 -38 -38
1,280.00 1,280 1,280
16,838.00 13,582.81 3,243 3,243
3,788.00 3,058.43 730 730
1,000.00 883.57 116 116
11,000.00 -11,000 -11,000
230,432.00 215,968.00 14,484 14,464
Receipts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Varlance  */- Underfover spend
250.00 398.00 148 250.00 880.90 -531 -483
250.00 398.00 148 250.00 880.90 £31 483
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actua! Varlance  +/-Under/over spend
783.00 793 1,505.47 -1,505 -712
Created by [ ]j] Scribe PageNo. &



Thorpe St Andrew Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

10 March 2020 (2019/20)

SUB TOTAL 793.00 793 1,505.47 -1,508 712
Legal Fees Receipts Payments Net Position
Coda Title Budgeted Actual Varlance Budgeted Actual Variance - Underfover spend
158 Legal charges 1,500.00 3,950.20 -2,450 -2,450
SUB TOTAL 1,500.00 3,950.20 -2,450 -2,450
Town and Neighbourhood Plan Receipts Payments Net Position
Code Tite Budgeted Actual Varlance Budgeted Actual Variance /- Underfovar spend
169 Town/neighbourhood plan 1,000.00 350.04 850 850
SUB TOTAL 1,000.00 350.04 650 650
Leases Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Vardance  +-Underiover spend
172 Vehicle lease 4,000.00 4,882.08 -682 582
SUB TOTAL 4,000.00 4,662.08 482 682
Community Infrastructure Levy Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance  +- Underfover spend
175 CIL receipts and payments 3,924.73 3,925 3,925
SUB TOTAL 3,924.73 3,925 3,926
Section 106 Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variange  +/- Under/over spend
201 Section 108
SUB TOTAL
Building Maintenance Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varange  +- Underfover spend
209 Town Hall 5,000.00 5,932.39 -832 -932
210 Morse Pavilion 10,500.00 8,143.63 4,358 4,356
211 Roxley Hall 5,000.00 2,380.21 2,840 2,640
Created by []j] Scribe PageNo. 7



Thorpe St Andrew Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

10 March 2020 (2019/20)

236 Cafe 220.00 -220 -220
237 River Green Buildings 5,000.00 110.33 4,890 4,390
SUB TOTAL 25,500.00 14,766.56 10,733 10,733
Dementia Cafe Racelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance  +- Underfover spand
217 Receipis and payments
5UB TOTAL
Parks Project Recelpts Payments Net Position
Code Title Budgeted Actual Vatiance Budgeted Actual Variance  */-Underfover spend
218 Receipts and payments
SUB TOTAL
Youth Council Recelpts Payments Net Position
Code Title Budgsted Actual Varlance Budgeted Actual Varlange  +- Underfover spend
241 Payments 1,000.00 1,000 1,000
SUB TOTAL 1,000.00 1,000 1,000
Newsletter Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance - Underfover spend
242 Newsletter 2,000.00 288.75 1,011 1,011
SUB TOTAL 2,000.00 988.75 1,011 1,011
Summarv
NET TOTAL 524,727.00 §45,859.70 21,133 524,727.00 551,644.91 -26,918 -5,785
VA.T. 37.271.19 38,520.67
GROSS TOTAL 583,130.89 590,165.68
Created by [ ]j] Scribe PageNo. 8



THORPE ST ANDREW TOWN COUNCIL
VARIANCES - 01/04/19 - 10/3/20

E7778 bus shelter

Capital spend partnership/members grant Cemetary paid maint for the year
GMmmunity Infrasruciure ommunity Inrastruciure

levy CIL income £3924 levy

Events See summary Events See summary

Fitzmaurice Park - Town
Hall

additional lettings

Fitzmaurice Park - Town
Hall

Tree work £350, seed £1186, park
equipment maint £5017

a on ASes, e

Grants voluntary grant aftemoon tea Grants Sailing Club £650

New lease - paid 3 months in
Leases Leases advance £668

Employment services £2255 car park
Legal fees Legal fees |boathouse £1295 subsription £400
Loan Loan Repayment
Newsletter Newslewtter

Received from BDC in April and

Precept September Street lighting £6850 replacement columns/lights

Toilets - rates/electricity/cleaning
River Green Mooring fee income River Green £7943

Rates paid for the year, royalty |
Roxley Hall Roxley Hall charges £1450 and waste bins £332
Sir George Wlorse Park Sir George Morse Park | |Rates paid jor ine year L2430, seed |
and Pavilion Seasonal football income and Pavilion £2861, play equip maint £1000

Sirain payment w0 pension fund |
Street Furniture reimburse for plaque £50 Salaries £11000

Town Hall - Office

reimburse for twinning lunch £100
botile bank £378

Town Hall - Office

Verge cutting

Received income for the year

Website

updates £4607




EVENTS RECEIPTS AND PAYMENTS

2019/2020

Receipts | Payments

EVENTS EXC VAT | EXC VAT
Budget 19/20 12750 10150
£ £

St Georges Day 848.65 1867.59
Rememberance Parade 487.28
Fireworks 16657.01 8739.00
Xmas lights 1352.81 5470.91
Stall income 20/21
Xmas Cards /calendars 364.25 591.92
Dementia café donation (sale
of xmas cards/calendars) 12425
Snippets / one off purchases 3.50 1866.83
EVENTS TOTAL 2019/20 19226.22| 19147.78
Newsletter {3 issues) plus
delivery
2018/19 Income
Stall Income St Georges
2019/20 337.52
Fireworks 2019/20 62.49
Xmas 2019/20 62.49
Event Notice 21.00
sub total 462.50 21.00
Total 18763.72|19126.78
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Office

TR e e TNE, N gl = e SRS -0 & " e
From: - >
Sent: 26 February 2020 12:12
To: Office
Subject: Brain Tumor charity meet
Follow Up Flag: Follow up
Flag Status: Flagged
To whom this may concern,
STOLEITUK Car Club are writing to you regarding a little boy called ., who is very close to our hearts.

is currently 6 years old and has been diagnosed with a rare type of brain tumour, it is a Diffuse Intrinsic Pontine
Glioma (DIPG). Unfortunately this is a very high grade and very aggressive tumour, we are sad to say . . has only
been given a rough estimate of 6-10 months to live. He is currently just started his course of radiotherapy and will
continue to do so until it is no longer working.
He was diagnosed within 48 hours of being in hospital and its a complete shock to each and everyone of us, especially
his family.

has 2 siblings, . . and and we would love to send them all off to Disneyland Paris and Harry Potters
studio before he deteriorates.

So we are writing to you because we would kindly like to ask if we could use your grounds to hoid this Modified Car
Meet, it will be Strictly Static, so all cars will be parked up and engines will be off, We have got a lot of big car groups

interested in helping us out by attending this meet from East Angiia and Londen. has always been int¢ his cars
so this would really meanalotto - .-and his family. We are also hoping to hold z raffie fundraiser to raise as much
money as we canfor . ~to complete his Dream.

All car Groups and ourselves STOLEITUK would like you to consider letting us use your land and hopefully toilet
facilities, we have asked you because we feel that the size of your land will be the best place for us to hold this event.

Thank you for taking the time to read this,
Yours sincerely

Modirater of STOLEITUK



